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1  Proceedings began at 9:31 a.m:

2 CHAI RVAN Macl VER:  Good norning, everyone,
3 and wel cone to the July 27th regul ar neeting of
4 the Florida Gam ng Control Conm ssion.

5 Conmi ssi oner Brown, would you m nd | eading
6 us in the pledge?

7 COW SSI ONER BROMN:  Certainly.

8 ATTENDEES: | pledge allegiance to the

9 flag of the United States of Anerica and to the
10 Republic for which it stands, one nation under
11 God, indivisible, with Iiberty and justice for
12 al |.

13 CHAI RVAN Macl VER: Al right. So, just to
14 give a quick run-through, of course, we're

15 going to run through the approval of the

16 m nutes fromthe last regularly schedul ed

17 meet i ng.

18 The m nutes for our interimneeting at the
19 begi nning of July have not been finalized yet,
20 so we'll do those at our next regularly
21 schedul ed neeting, which is comng up real fast
22 next week so that we can get back on a nornal
23 schedul e for everybody that we can kind of rely
24 on in normal timng for.
25 We do have a discussion of a cardroom
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anmendnent application and then we're going to

nove on to what is going to be the bul k of
today's neeting, which will be our interviews
for our director of gam ng enforcenent.

Wth that, I'll nove on to the neeting
m nutes fromJune 8th. Do | have a notion to
accept those m nutes?

UNI DENTI FI ED COVWM SSI ONER:  Move it.

CHAl RVAN Macl VER: Do | have a second?

COW SSI ONER D AQUI LA: Second.

CHAI RVAN Macl VER:  Any opposition? Show
t he m nutes adopt ed.

M. Tronbetta, are you prepared to present
for the discussion of TBDM Entertai nnent's
anmended application?

MR. TROMBETTA: Yes, Chair. Thank you.

CHAl RMAN Macl VER  And if | could,
nmenbers, a large part of this presentation wl|
be actually to just wal k us through what an
anmended license application is and then why we
doit. M understanding is this is pretty
close to a mnisterial duty for this type of
application. Not quite. There is a
di scretionary act of the board, of course, but

it's not the high profile controversial stuff
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that we mght deal with fromtinme to tine.

MR. TROVBETTA: Yes, sir. As you
nmenti oned, one of the G eyhound permt hol ders
has applied to the division to anmend a cardroom
| icense. The neeting materials include a neno
that provides a little nore information, but
just for purposes of a summary, cardroons,
| i censed cardroons receive a license with their
annual operating license. That identifies the
nunber of tables that they're allowed to
oper at e.

What you have in front of you is a request
to add three tables. Any anmendnent like this
has to go and be approved by the Conm ssi on,
and that's why it's on your agenda.

So fromthe background side there's a
tabl e fee associated wth each table, so in an
anmendnent |ike this the applicant will have to
provi de a check for the additional anount
associated with the nunber of tables they want
to add. They' ve done that.

And then the division nmakes sure that the
paperwork is in order and that we do an
I nspection on the cardroom side to make sure

that surveill ance coverage is correct, and that
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all the rules that are required to be net have

been net.

So, as provided in the neno, the
recomrendation fromnyself is to approve this
application anmendnent for Lucky's cardroom

CHAI RVAN Macl VER: | have an initial
guestion, | nean, at a very, very basic |evel.
An anmendnent of this nature does not have any
negative inpact on the health, safety, or
wel fare of the people of the State of Florida,
correct?

MR. TROVMBETTA: No, Chair, it doesn't.

CHAl RMAN Macl VER  And then | guess the
second question is, is you' ve nentioned the
fee, so this is a revenue generator for the
State of Florida in the anpbunt of approximately
how nmuch?

MR. TROMBETTA: So, by statute there's
$1,000 for every table fee, so the sane is true
for an anendnent |like this. So at the start of
the year the cardroons all submt an
application on the nunber of tables they want
to provide. It ranges a | ot based on
facilities. Sone have 80, sone have 20, 15,

ten. Again, this is going from1l4 to 17, so

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

. L Page 8
it's a $3,000 additional paynent.

CHAI RMAN Macl VER:  Conm ssi oners, any
ot her questions? Do | have a notion to accept

the application -- to approve the application |

1

2

3

4

5 shoul d say?
6 COWMWM SSI ONER BROWN:  Yes, M. Chairman.

7 W nove to approve -- | nove to approve the

8 application as presented by M. Tronbetta.

9 CHAl RVAN Macl VER:  And do | have a second?
10 COW SSI ONER D AQUI LA: Second.
11 CHAI RVAN Macl VER:  Any opposition? Show
12 the notion carries and that the license is
13 approved. Thank you.
14 Now, as | said, we'll nove on to the --

15 the bulk of the neeting for today will be the

16 I nterviews for our director of gam ng
17 enforcenent. The process we'll go through
18 today is we'll call each applicant up, |I'm

19 going to ask you to give a three- to

20 five-m nute presentati on about yourself. |

21 understand three of our applicants are going to
22 be appearing virtually. | don't get in the

23 weeds about the background of that, so I'm

24 confident that our technology is all set up to

25 make that happen for us when we're ready.

wWww. phi ppsreporting. com
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1 So, again, there'll be a three- to
2 five-mnute presentation by the applicant, and
3 then I"'mgoing to open it up for probably about
4 15 to 20 mnutes' worth of questions by the
5 conm ssioners. After each applicant has been
6 i nterviewed, we'll have discussion by the
7 comm ssioners, and then we will |ikely open it
8 up for a vote at that point, depending on how
9 the interviews go.
10 So, with that, 1'd like to call our first
11 applicant. Can we get M. Acevez?
12 MR. ACEVEZ: Good norning, everyone.
13 CHAl RMAN Macl VER:  Good nor ni ng,
14 M. Acevez. So | hope that you were able to
15 hear sort of the direction we're taking. The
16 first step would be if you' d |like to give an
17 openi ng statenent. Take about three to five
18 mnutes to introduce us to yourself and your
19 Interest in the position.
20 MR. ACEVEZ: Yes, sounds good. How s ny
21 vol une? Are you guys hearing ne okay?
22 CHAl RMAN Macl VER  Qut st andi ng.
23 MR. ACEVEZ: (Ckay. Excellent.
24 So, good norning again, everyone. M nane
25 Is Vincent Acevez. | ama 25-year |aw

wWww. phi ppsreporting. com
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enforcenent veteran. |'mfrom Chicago, and |

wor ked the majority of nmy career in a suburb
that borders, directly borders the west side of
Chi cago. A very active, very diverse suburban
community, and |I enjoyed every mnute of ny |aw
enf orcenent car eer.

| worked the majority of ny career in
I nvestigative capacities as an investi gator
| nvestigating gang and narcotic crimnmes, conplex
crimes, and | was eventually pronoted to a
| eadership position. Wen | took a pronotional
exam | was pronoted to sergeant, and | worked
for a brief period in patrol as a sergeant, and
then I was placed back in the investigative
unit, leading a platoon investigating conplex
gang and narcotics crinmes. | did that for
about three years.

| was then pronoted again to conmander,
where | assuned command of that gang and
narcotics investigative unit, and did that for
about six years.

Shortly after that, | was pronoted to
deputy chief of our police departnent.

And just for some context, | believe at

this timne we're either the third or the fourth

wWww. phi ppsreporting. com
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| ar gest police departnent in the State of

I1linois, and when | was pronoted to deputy
chief, | assuned conmmand of the patrol

division. The patrol division is all uniforned
officers and the largest division within the
police departnent, so | was responsible for
close to -- sonewhere around 200, nmaybe a
little bit nore if you include non-sworn

per sonnel .

So, it was an interesting job. | |earned
a lot, and | enjoyed every m nute of ny
| eadership career as well.

At sonme point, | was in a position to be
able to retire fromthe police departnent and
seek out a new career, and that was sonething
that | had always discussed with ny wife and ny
famly, something that | wanted to do. So that
opportunity presented itself, | resigned, or |
retired fromthe police departnent, and | was
hired by the Illinois Departnent of
Transportation to work in their bureau of
I nvestigation and conpli ance.

| was being fast-tracked to a | eadership
position wthin that organizati on when a

col | eague of mne reached out to ne. Hi s nane

wWww. phi ppsreporting. com
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is Dr. Stan Fields. He's the president of

Morton Coll ege. He asked ne to cone and be his
chi ef of police.

And | had known Stan for a long tine. |
agreed to do so with one caveat. | let him
know that ny wife and | were di scussing noving
out of state. Stan was okay with that, so we
agreed that in January of 2022 we would sit
down and ki nd of reeval uate where we were.

| was the chief of police at Mrton
Col l ege for about six nonths. | learned a |ot,
It was a great job, but at the end of that
six nmonths ny wwfe and | were pretty set on
| ooki ng for opportunities in other states, so |
sat dowmn wth Dr. Fields. | let himknow He
understood. | resigned ny position from Morton
Col l ege as the chief of police at the end of
January of this year because | didn't think it
woul d be fair to the university if | was
seeki ng enpl oynent el sewhere whil e enpl oyed
t here.

Initially, | wasn't sure where we wanted
to nove, so | applied for a position in another
state adjacent to Illinois. | was offered a

position as chief of police in that state, but

wWww. phi ppsreporting. com
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ny wife was not confortable with that position

and certain aspects of it. And unfortunately
it was a great organization but | had to
decl i ne the position.

My wife and | sat down and we narrowed our
focus and we decided that our target was
Florida for many reasons. W |ove Florida.

W' ve been there nmany, nmany tines. M dad
lives in Florida. He lives in Tanpa with his
w fe and we have other famly out there as
wel | .

So I've been | ooking in earnest now in
Florida for the last couple nonths. | took a
few nonths off just to clear ny head. Wbrking
In | aw enforcenent can certainly take its tol
on you enotionally and physically, and having a
few nonths off really put things in perspective
for me, so |'mappreciative of the couple
nonths that |'ve had off.

But | saw this position becone avail abl e,
| applied for it, and I'mgrateful to be here
at this part of the process.

So | don't presune to be better than any
of the other candidates, but | can only tell

you why | would be a great fit for this

wWww. phi ppsreporting. com
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posi t1 on.

Nunber one, | can do the job. | have 25
years of | aw enforcenent experience working in
an active urban community. |'ve investigated a
w de variety of crinmes, successfully led
di verse groups of people, and utilized
col | aborations wth other organizations as
force nmultipliers.

My track record of success in each step of
nmy | eadership journey speaks for itself.

Whet her | was | eading teans of 20, units of 40,
di vi sions of 200, or an entire organization,
|'ve been successful in ny role as | eader, and
' ve enpowered those around ne to succeed.

Secondly, I'mrelatable. 1|'ma servant
| eader and | treat everyone with dignity and
respect. M job is to build nmy team provide
val ue, and give them space to grow while
hol di ng them accountable. [I'mnot afraid to
admt when | don't know the answer or when |
make a m stake. |'mconstantly working on ny
communi cation skills, especially being a good
| i stener.

| have a sense of hunor that puts people

at ease. | think that this hunbl e approach to

wWww. phi ppsreporting. com
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| eadership makes ne relatable and allows ne to

gain others' trust. This is what has enabl ed
nme to explain the vision and rally peopl e
t owar ds our goal .

Thirdly, | trust people and | don't
m cromanage. If | hire sonmeone to do a job, |
let themdo it. | believe that m cromanagi ng
destroys good enpl oyees and organi zati ons.
Conversely, | think that giving people the
| ati tude and the freedomto do their jobs, make
deci si ons, and naeke aggressive or proactive
m st akes enpowers enpl oyees. \When people feel
safe, trusted, and part of the process they
I nvest in the organi zation, they share their
great ideas, and they work well as a team

That type of environnment builds | eaders,

It ensures continuity of |eadership and command
W thin organi zations, which is critically
i nportant in | aw enforcenent.

And lastly, I'mone of the nost determ ned
people that you'll ever neet. | get things
done. Sonetines when the odds were seem ngly
I nsurnountable, | figured out how to get things
done. My inner drive, professional networks,

and ability to coll aborate have been
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instrunental in ny ability to conplete

difficult projects. M bosses have al ways
trusted ne and |'ve never disappointed them

Thank you.

CHAl RMAN Macl VER:  Thank you, M. Acevez.

| had initially planned to go conm ssi oner
by conm ssioner so everybody had the
opportunity to delve in as nuch as they want,
and I wll do that if it's the Conm ssion's
preference. | was kind of leaning at this
poi nt towards just opening it to a forumfor
all of you so that you would be able to play
of f each others' questions if that works
easier. Again, I'll stay with conm ssioner by
conm ssioner if anyone has that preference.

Al right. Wll, then | would start off
wth the vice chair and Il et you start the
questioning and everybody el se junp in where
you feel appropriate.

VI CE CHAI RVAN YAWORSKI : M. Acevez, |
have one question that's been on ny mind for a
bit as we've gone through this process, which
I s centered around candi dates that are based in
Fl ori da and have experience in Florida versus

candi dates that are fromout of state and how
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that m ght -- how soneone who is coming into

the state woul d i nmedi ately ki nd of understand
how t he state works, have relationships with
current |ongstanding Florida | aw enforcenent
personnel and other agencies or cities or
counti es.

| was just wondering -- | know we actually
tal ked about this the other day, but if you
could kind of go into a bit nore about how you
as a potential -- potential |aw enforcenent
woul d go about building those relationships in
a rapid and effective manner.

MR. ACEVEZ: Sure. And | think that
the -- I'mgetting feedback on ny end. |I'm
going to stand by for a second.

How am | com ng through now?

COW SSI ONER D AQUI LA:  C ear.

MR. ACEVEZ: Ckay. So | think
col | aborations are inportant. As | nentioned
in ny opening remarks, | think that
col l aborations are force nmultipliers. | think
I n any organi zati on and any profession one of
the first conplaints of |eaders is |ack of
resources. |It's our job as leaders to figure

out ways to overcone that |ack of resources,
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figure out ways to overcone obstacles, and |I've

al ways believed that formng rel ati onshi ps and
nurturing col |l aborations between ot her
organi zati ons, especially in | aw enforcenent,
Is vital to an organi zation's success.

And, you know, your question about ne
bei ng a candi date from another state, it's
certainly a valid question, but | don't think
that the fact -- | don't think that
col | aborations, relationships, the ability to
follow through and the ability to gain people's
trust, | don't think that that's sonething
that's specific to a candidate from Fl ori da
necessarily. | think that good enpl oyees or
good | eaders, you can find themin every state.

And | think sonething else that woul d be
beneficial fromthe standpoint of sone
conversations that |'ve already had during sone
of nmy initial interviews, you know, when you're
t al ki ng about gam ng, l|ocal jurisdictions,
sonething that |'ve heard a couple tines
already is, you know, sonetines there's a
tendency for local jurisdictions to maybe not
be as aggressive in investigating certain

t hi ngs that m ght happen. |f you have soneone

wWww. phi ppsreporting. com
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that is not fromthe area that doesn't

necessarily have an interest or have those 20-,
30-year relationships, | think it's a |ot
easier for that person to be objective in
conducti ng those investigations.

VI CE CHAI RVAN YAWORSKI :  Thank you.
That's it for now

COWM SSI ONER DRAGO. M. Acevez, | have a
coupl e questions, if | could. |'mkind of
going to follow up with what Conmm ssi oner
Yawor ski was tal king about. Can you tell us
what you've done to prepare for this position
in Florida, specifically in Florida? Wat have
you done to prepare for this position? Can you
tell us that?

MR. ACEVEZ: So, beyond the job
description -- we're getting feedback again.

COW SSI ONER DRAGO. W can hear you good.
You're fine.

THE STENOGRAPHER: This is the court
reporter. |'magetting feedback al so.

CHAIRVAN Macl VER: | think if we kill our
m cs between questions that m ght help a
little.

MR. ACEVEZ: Ckay. So, in addition to

wWww. phi ppsreporting. com
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obvi ously reading the job description, |'ve

reviewed the statutes, |I've reviewed the
website, | have consulted with coll eagues that
| have who work in gamng in Illinois, in
I ndi ana, and California. 1've tried to do sone
research on finding gam ng comm ssi ons t hat
have sonething simlar to what you guys are
trying to set up in Florida, and one of the
things |I've discovered is that what you guys
are trying to do is pretty unique. But that's
essentially what |'ve done up to this point.
Additionally, | want to nention one other
thing. |[|'ve exam ned the Conmm ssion for
Fl ori da Law Enforcenent Accreditation, which |
think is going to be a big part of what you
guys are trying to do here, and | think that
that's an organi zation that should be invol ved
fromthe get-go in terns of how you guys are
creating this new branch of the gam ng
depart nent.
So, I'msure you guys are famliar wth
t hat organi zation. They're responsible for
overseei ng the accreditation process for |aw
enf orcenment organi zations in the State of

Il1linois, and, you know, what they do is they

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

) ) ) ) Page 21
ensure that organlzatlons are I n conpllance

with what their standards are, and that's

| nportant to organi zations. It legitimzes
organi zations, it puts organizations in a
position where they're adhering to best
practices, and certainly having an organi zati on
i ke that involved fromthe initial stages of
creating a | aw enforcenent organi zation is
sonething that | think is critically inportant.

COW SSI ONER DRAGO: Ckay. You kind of
led right into ny foll owup question to that,
but have you ever been involved in the
accreditation process in any of the agencies
you were with?

MR. ACEVEZ: Yes. Wen | |left the police
departnent | was with for 23 years, that was
sonet hing we were working on, and | was | eading
the commttee on that. W had not yet achieved
the accreditation that we were seeking, but we
began working towards it. And, you know, part
of that process is obviously, you know, | ooking
at where we were as an organi zation, |ooking at
all of our policies, and then establishing tine
for representatives of that organization to

cone in and essentially enbed thenselves wth
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us and then produce a report.

And then once that report was produced, we
had to make t he changes that were recommended
in the report in order to achieve that
accreditation status that we were seeking. |
was not there for the end of that process, but
| was there for the beginning of it, and that's
ny level of famliarity with it.

COW SSI ONER DRAGO. kay. Thank you.
That's all | have for now.

COW SSI ONER BROMWN: Thank you. And |I'm
happy to go after Conm ssioner Drago. | wanted
himto go first as the experienced | aw
enforcenent officer here on the bench, so |
appreci ate the questions you asked,
Commi ssi oner .

My question is nore focused on nmanagenent,
and it |ooks like you have a great deal of
public safety experience, sone nanagenent --
several managenent experiences focusing on gang
crime, but really I want to talk about how you
woul d go about building a team across the State
of Florida, since it is a very entrepreneuri al
role that you woul d be assum ng here, creating

a brand- new agency.

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

) Page 23
MR. ACEVEZ: So, | want to clarify. Are

you asking ne a question specific to ny
| eadership or what -- sone things that | think
are inportant initially in devel oping a team
i ke structurally? |I'ma little bit unclear on
your question if you could clear it up for ne.

COMM SSI ONER BROMN:  Yes. Al l the above,
quite frankly. How you would go about from day
one assenbling a teamin the State of Florida
across the state.

MR. ACEVEZ: (Ckay. Understood. So |
think that it's inportant to speak to ny
| eadership style, which | briefly touched on in
my initial remarks. |'ma big proponent of
servant | eadership, and | know that's a phrase
that gets tossed around a lot, and it neans a
| ot of different things to a ot of different
people. But essentially what it nmeans to ne is
that, like | said earlier, | treat everyone
with dignity and respect, and so that's one of
the ways that | gain people's trust.

| do ny best to nentor people and hel p
t hem becone the best versions of thenselves
prof essionally and personally. You know,

there's a lot of things | do that I'm
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I ntentional about to do that, but, you know,

doing those things helps build trust, and
that's critically inportant in | eadership and |
t hi nk especially in | aw enforcenent.

Now, speaking to the kind of nuts and
bolts of creating a team whether it's a snal
team a |large team an entire organi zation,

|'ve always used this approach in any new role

that |'ve cone into. |'ve gone in and |'ve
made observation -- made observations. |'ve
| ear ned operations. Most inportantly, |'ve net

wi th stakeholders. You have to neet with all
the different stakeholders that are invol ved
and you have to solicit as nuch feedback as you
can fromthe people that are invol ved.

You have to review policies, existing
policies and procedures. You have to determ ne
what you need to do and what you'd like to do
and then take that information and synt hesi ze
It and create a strategic plan. Cbviously this
is alittle bit different because there are
sone things that would need to be created at
the onset. A mission statenent. |'msure that
there are policies that are probably in place

that this new organi zation coul d probably
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adopt, but there are probably a | ot of other

policies that are going to need to be created.

But | think that sonme of the things are
critical that | nentioned. You know, neeting
with stakehol ders, neeting with nenbers of the
board, neeting with the attorneys that are
I nvol ved, neeting with other |aw enforcenent
agenci es that have been, you know, doing sone
of the investigations of crines that have been
occurring, and just taking all that information
and doing what | said, synthesizing it and then
creating your plan.

Now, as far as specifically attracting
candi dates, it seened |ike that that's kind of
one of the questions you were asking, | think
that this job within |aw enforcenent, there's
great selling points and, you know, sone of
this is based on conversations |I've had wth
gam ng agents or gam ng investigators in other
states that |'ve known throughout ny career
that |'ve spoken with recently.

The variety of investigations that you get
to do as a | aw enforcenent investigator in
gamng is pretty diverse. The diverse group of

enpl oyees, contractors, and custoners that you
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get to work wth, that's a selling point as

well. The work is rewarding. |It's gratifying.
You get to start an investigation fromthe
ground | evel and work your way up and see it

t hrough and present it to whonever it needs to
be presented to for final approval. But, you
know, those are the things that investigators
cheri sh doi ng.

And then lastly, but | don't think it's
the least inportant here, | think that this
role for an investigator is different from
typical |aw enforcenment responsibilities, and |
think that that's a pretty strong selling
point. There are a |lot of people |eaving | aw
enforcement now for a nunber of reasons. You
see a lot of negative things on the news. A
| ot of people are |eaving | aw enforcenent in
t he Chicago area because we just don't feel
supported. W feel burned out and just don't
feel safe in our roles, and | think that this
role is alittle different fromyour typical
| aw enforcenent role where it's not the sane
responsibilities. It's just a different type
of work.

Certainly a ot of responsibility, a |ot
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of cases, and people do need to be accountabl e.

But it's not the sane type of trauma on top of
trauma on top of trauma that you would see as a
typical police officer. So I think that those
are all selling points that could be taken
advantage of in terns of attracting candi dates.
And then as far as what | would do if |
were to conme into this position, one of the
first things that | would have to do is | would
have to take a | ook at the other candi dates who
are interviewng for this position to see if
any of themwould fit wthin any of the
| eadership roles that we have in this
organi zati on, because |'msure that you have a
| ot of good people that you're interview ng
today that have a |l ot of great experience.
So those are sone of the things that |
think are inportant to do initially.
COW SSI ONER BROMWN:  Thank you,
M. Chairman, and thank you, M. Acevez. |
agree wth your last cooment. W do have a
great group of candi dates.
And just one question that | want to ask
in a very succinct way of the candidates. The

position here is one above reproach, one that
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it's very inportant to have inpartiality, of

course. Do you happen to have any connecti on
or prior business dealings with any of the --
anyone in the gamng industry in the State of
Fl ori da?

MR. ACEVEZ: No.

COW SSI ONER BROMWN:  Thank you.

COW SSI ONER D AQUI LA: M. Acevez, to
el aborate a little bit further on Conm ssi oner
Brown' s question, can you list for ne the
attributes of what nake a good investigator in
gam ng, and specifically m ght you contrast
your extensive experience in gang crine
I nvestigators there, what are those attributes
you woul d be | ooking for that would set the
tone for this new agency? And |I'mspecifically
referring to the individuals that you would be
I nvolved in recruiting and so forth.

MR. ACEVEZ: Yes. And | just want to
clarify as I'mleading into ny answer. You
know, when you're tal king about investigations
of gang crine, that's a pretty broad range of
crimes. | nean, that's pretty nmuch everything.
So there are a ot of gangs in the Chicago

area, and unfortunately they create or they
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commt pretty nuch every crine that's in our

st at ut es.

So, you know, ny point is that ny
background is in investigating crines.
Al t hough gang crine seemlikes a pretty
specific term it's really not. It's actually
really broad, and |I've investigated a variety
of crines.

But what | think is inportant in an
I nvestigator, especially in gamng, especially
in a small er organi zati on beyond the typi cal
t hi ngs you woul d need, beyond the peopl e that
have experience, people who are
sel f-sufficient, people who are intelligent,
people who will take that extra step to get the
job done. Al those things are great, you
know. Cbviously you need ethical people,
right? But | think that sonething that's
really inportant is people who are enotionally
intelligent, and this is why |"'msaying this
and this is why |I'm enphasi zing this point.

|'"ve led entire organi zations. |'ve |led
groups of people that were 200 or nore, and
|"ve led smaller teans as well, and what |'ve

noticed is that, especially on snaller teans,
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when peopl e are consi derate, when peopl e take

care of each other that helps in building a

t eam at nosphere. It hel ps people feel safe.
When people feel safe and when they feel that
they can trust the people that they work wth,
| think that's one of the things that drives
or gani zati ons.

So all the things | nentioned, yeah, you
definitely need those in investigators, right?
But you need enotional intelligence as well. |
think that's inportant, because |'m sure nmany
of you have been part of teans where you had
one person who just kind of -- their attitude,
their lack of desire or maybe their cynicism
you know, that can destroy a team And when
you're tal king about snmaller teans, smaller
organi zations, that stuff is really inportant.

COW SSI ONER D AQUI LA: Thank you.

CHAl RVAN Macl VER:  So, M. Acevez, |I'm
going to put you in the unfortunate position of
t aki ng everything you' ve already said to us and
succinctly take about 30 seconds, summarize us
and give us your elevator pitch. Wy you?

MR. ACEVEZ: Again, you know, |'ve been in

| aw enforcenent for 25 years, and |'ve | oved
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every mnute of it. | had wanted to be in | aw

enforcement since | was a little kid. And |I'm
fortunate. |'ve had a great career. |[|'ve

| earned a lot. |'ve nade a good |iving and

' ve made sone really wonderful relationships.
| met ny wife in ny job.

As | said earlier, | can do the job. |
woul dn't be here having this conversation with
all of you right now unl ess ny background and
nmy experience has indicated that. | think that
this is about asking ne questions to determ ne
if I'"'mthe person you're looking for, if you
t hi nk that you can work with ne, and |
definitely can.

["'mrelatable. |'ma down-to-earth
person. | take care of ny people and | have a
sense of hunor. And a sense of hunor is
I nportant in a work setting because it puts
people at ease. | trust people. | don't
m cromanage. That's really inportant.

And |'msaying this for the second tine
because when you do that it hel ps build your
organi zation long term \Wen you're devel opi ng
| eader shi p, when you're trusting people, when

they feel part of the process, that hel ps build
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future |l eaders. That's what hel ps build great

or gani zati ons.

And lastly, I'mone of the nost determ ned
peopl e that you'll probably ever neet. You
know, as | eaders, you know, we're all -- a |ot

of us are Type A personalities, but, you know,
|'ve always figured out ways to overcone
obstacles. 1've always | everaged
col | aborations to get the job done. And, you
know, those coll aborations are not easily
earned. You have to earn people's trust. You
have to answer your phone at 2:00 in the
norni ng. People have to know that you're going
to follow through, and when you do those things
people trust you, they'll collaborate wth you,
and those are things that benefit the
or gani zati on.

So that's why | think | would be great for
this position.

CHAI RVAN Macl VER:  All right. Thank you,
M. Acevez.

Commi ssioners, if nobody has any
obj ection, as we prepare for the next
interview, | was going to |let us have a

five-mnute break if anybody needs it.
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So, M. Cannon, you're up next. |If you

want to take your tinme comng up to the podi um
goi ng over your materials, and getting yourself
ready and putting your gane face on, take your
time. We'Ill get started in about five m nutes.

(Recess taken from 10:06 a.m to
10:11 a. m)

CHAI RMAN Macl VER:. M. Cannon, again,
three to five mnutes, introduce yourself, tel
us what interests you about the job, and the
floor is yours.

MR. CANNON:  Yes, sir. Can you hear ne
okay? | did hand out -- or actually D xie just
didit for ne, but | did give you a docunent
that | prepared. | would be nore than happy to
entertain any of your questions afterwards or
what ever, but | had kind of laid out a
three-step phase-in plan for the creation of
the division, as well as sone information on
the back as far as costs and those kind of
t hi ngs.

So, first off, let ne just let you know
that | am honored and hunbled to be here, and |
appreci ate the consideration for this position.

And congratul ations to each and every one of
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you for being appointed to this position. And,

Chi ef, thank you for your |ong-tenured | aw
enforcenent service. You certainly have a nane
t hat everybody knows, so we appreciate that.

Let nme just tell you a little about
nyself. | have 37 years of diverse | aw
enf orcenent experience, both at the state and
| ocal level. Wien | was a young toddler ny
parents -- | was born upstate New York and ny
parents noved to Florida. M daddy got tired
of the snow, so | was raised in central
Florida. | graduated from high school there,
and | started a career wwth the Orange County
Sheriff's Ofice in 1984, where | spent a
little over 25 years.

During ny tine at the sheriff's office, |
worked in crimnal investigations as a
detective. | worked in crimnal investigations
as a supervisor. | was in kind of a high
profile area when | was down there, so part of
the area that | worked is International Drive,
Di sney, the whole Lake Buena Vista area. So as
you can imagine there's a |lot of public
concerns about safety in those areas in there,

so that's where | spent nost of ny

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

) ) ) ) ) Page 35
|nvest|gat|ve experi ence as a supervisor.

| was pronoted rather quickly during ny

career. | was pronoted to captain. So
sergeant, |ieutenant, and captain, testing
t hrough those ranks. | served in honel and

security as the director of honeland security
and energency nmanagenent for the Orange County
Sheriff's Ofice. | was in there for about
five years. | was also the coordinator for the
Florida Sheriffs' Statew de Task Force.

And we tal k about the inportance of
networking in these positions, so basically ny
responsibility was to coordinate the Sheriffs’
St at ewi de Task Force for energency depl oynents,
whet her they be manmade or civil disturbance.
So inthat role | worked closely with the 67
sheriffs and the police agencies throughout the
state.

After | |left honel and security, we had a
new sheriff cone in and he liked to rotate
fol ks around, so | was assigned to our aviation
section. | was the director of flight
operations for the Orange County Sheriff's
Ofice, where | had a $10 mllion budget, and I

retired fromthat position fromthe sheriff's
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of fi ce.

| had an opportunity to go to the Florida
Sheriffs Association as the assistant executive
director, so | cane to Tall ahassee. | was
going to live in Tall ahassee, and | noved up
here where | spent a few years at the sheriffs
associ ation as the assistant director before
being recruited to go to the Florida Depart nent
of Law Enforcenent as a special agent inspector
over their aviation unit and their statew de
nmut ual ai d.

| attended the special agent acadeny at

FDLE. | received the conm ssioner's award of
excel lence. | spent a few years at FDLE, and
then | was actually recruited -- it's nice when

you retire from sone places because people
recruit you to go other places, so | got
recruited to got to the Departnent of Financi al
Services and cane in as a major, was eventually
pronoted to |lieutenant col onel or assistant
director, where | oversaw 235 sworn FTEs
t hr oughout the state.

And | was the -- basically, the
coordi nator and | eader of the merge where we

nmer ged together the division of insurance fraud
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and the bureau of fire and arson into a new | aw

enf or cenent agency, which involved nerging of

policies, nerging of a |lot of issues,

equi pnent, and the |ike, and then also getting
us reaccredited, because we had to -- even

t hough every agency was accredited, we had to

be reaccredited as a new agency.

So after | conpleted nmy assignnent at the
Depart nent of Financial Services for five years
there, | joined the Florida Lottery. [|I'm
currently the supervisor over statew de
crimnal investigations, conpliance, and
integrity with the Florida Lottery.

| have a nmaster's degree in public

adm nistration. | have a bachelor's degree in
crimnal justice. | ama -- | have a graduate
certificate in energency managenent. | also

had the opportunity to attend the FBI Nati onal
Acadeny, if you're famliar with that, which is
pretty prestigious. You have to be sel ected by
your agency head. M sheriff sent ne in 2008.
One percent of all |aw enforcenent ever have
the opportunity to attend that.

So, after attending that and buil ding that

wor | dwi de network of over 17,000 nenbers, | was
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the president of the Florida chapter for the

FBI association. |'mcurrently -- was el ected
in 2021 and |'mon the executive national board
of the FBI National Acadeny Associates and the
section three rep. So |I'mresponsible for the
sout heast United States that's coordinating for
the association of 13 chapters and 11 states.

I'"'ma certified general |aw enforcenent
i nstructor for CISCC, |'ma firearns
i nstructor, I'man arnorer, |'ma trained
accreditation assessor, and |'ve also attended
and conpleted the unit accreditation new
managers cl ass.

So you asked ne why | want this position.
So | feel like I'"ve built a pretty good
foundati on of 37 years of networking and
policing, both at the state and | ocal |evel.
|'"ve had the opportunity to experience both. |
have a know edge of traditional and
nontraditional policing, ny nontraditional
policing being at the Departnent of Financi al
Services as well as at the Florida Lottery,
which | thoroughly enjoy ny job at the Lottery.
This is not an issue of ne trying to | eave.

It's just a great opportunity and | think |'ve
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prepared nyself. And a |ot of what | see at

the Lottery is directly related to what this
| egislation is intended to fix and correct.

| have a huge network statew de and
nationally. |'ve reached out to the director
of the M ssissippi gam ng conm ssion. He's an
FBI grad. |'ve already had conversations with
Di rect or Davenport about sone of the | essons
| earned from what they've done in M ssissippi.
| have the ability to collaborate and create
partnerships. I'mstrongly skilled in
| ogi stics and organi zed.

| feel ny biggest strength is |'ma good
communi cator. My wfe teases ne all the tine,
because | can be in a Honme Depot or a Publix
and I'll just start talking to a total
stranger. And she's like, how do you do that?
And I'mlike, | don't know, it just happened.
| try to help people. | see them |l ooking for
sonething and I'mlike, can | help you?

So, real quick, just to keep you on your
time schedule. So, interesting. Wy do | want
this position? | can tell you that | prepared
nyself for this. |'ve always had the -- ny

goal inlife was always to put nyself in a
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position where | could head an agency, a |law

enforcenent agency as a chief or a sheriff or
what ever .

And, as the other candi date nentioned,
policing has changed. So this is an
opportunity to be able to take sonething and
create it fromthe ground up, sonething that's
speci al, sonething that's unique, sonething for
Florida. Mke a nodel agency that other states
can | ook at us, because other states | ook at
the Florida Lottery now and | ook at us as a
nodel organi zation, and | have that vision for
the Division of Gam ng Enforcenent.

So |l think it's a very noble opportunity.

Il will tell you that inny tine in the Lottery
| have special agents that report directly to
me spread out throughout the state. | deal
wth themevery day. W do conpliance
operations, which are undercover investigations
at retailers.

There are 13,500 retailers in Florida. W
do retail inspections. W're tasked with doing
I nspections of all those retailers at |east one
contract cycle, so | have agents call and say,

hey, boss, |'ve got this illegal gam ng nachi ne
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in this store. And it's been frustrating

because we try to find sonebody to enforce it.
We don't have the authority under Chapter 24 to
enforce it, so we | ook for agencies to enforce
it.

And that's not to di sparage any | ocal
agencies or sheriff's offices, but, you know,
we call on themand they're |ike, we don't
really enforce it. You know, call -- they give
you anot her al phabet agency to call, and you
call themand they don't enforce it, and you
kind of go through the whole ganmut and then
t hey say, call code enforcenent. And you cal
code enforcenent and nobody calls you back.

So there's certainly a need for this
division. And when | say it's a noble
position, | feel like there's an opportunity
for our visitors and citizens to be victim zed.
Gray market ganbling, illegal ganbling. 1've
had agents to go into stores, we do a
conpl i ance operation, we nmake an arrest, and
then the nice thing about Chapter 24 is it's
simlar to Chapter 16, you don't need court
orders and those kind of things. Anything

related to Lottery we can do. The sane with
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t he gam ng statute.

We | ook at the facility. W go in the
back room and we find a mni-casino in the back
of the convenience store, and | know what
happens is these are what we refer to as
(i naudi bl e) nmachi nes as opposed to (i naudible),
so really the odds of wnning are not very
good, and a lot of these fol ks that cone and
pl ay these are people that probably don't have
alot and they're trying to hit sonething big,
they're trying to change their life, they're
trying, you know, to nmake a life for
t hensel ves.

We just arrested -- excuse ne. W just
arrested a young |l ady on a case, and when we
I ntervi ewed her she said, hey, |ook, you know
what, | hate ny life. | live in an apartnent.
| don't have anything. | have an old car. |
just tried to -- she was stealing tickets
basically. She said, | was just trying to hit
sonething big. | want to change ny life.

So | think people go in there, just I|ike
they go to these -- get involved in these gray
mar ket ganes. They go in there with the

i ntention of, I'mgoing change ny life. The
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odds of them w nning anything are probably not

very good because it's not regulated. A lot of
it is just, you know, basically people trying
to victim ze other folks and scanm ng them |
don't think it really helps, and then it just
affects their famly and what they're doing.

So to nme this is a noble opportunity to
cone in and try to nake an inpact. And | know
t he Chairman had nentioned in one of the
previ ous neetings that what we do matters for
Florida, and | think is certainly an
opportunity to do sonething that matters to
Florida that |'m passionate about. |[|f we can
try to prevent people from being victimzed by
Il1legal ganbling it's certainly sonething |

want to be part of.

| think that's pretty nuch all | have for
you. | have other information | would be nore
t han happy to share with you. | understand

sonme of this stuff |I would love to share with
you, but this is a public forumand there may
be sone things froman investigative standpoint
or those kind of things that maybe we probably
shoul d not necessarily tal k about strategies,

SO --
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CHAI RMAN Macl VER: Before | nove on to

guestioning, |'massumng that these lights are
the Florida Channel's lights. Can we get that
one noved, because if | try and | ook an
applicant in the face, | can't read anything on
the paper afterwards. They're ained a little
bit too directly right at us.

And while that's happening, 1'll go ahead.
M. Vice Chairman, would you like to start us
of f?

VI CE CHAI RMAN YAWORSKI :  First of all,
t hank you, Chair, for highlighting the lighting
I ssue. It is sonething.

Just a quick question. W heard a |ot of
what | thought were inportant points fromthe
| ast candidate related to both culture of an
organi zation and | eadership style. This is a
new entity and it's inpressed upon ne with
every new person that we're hiring in this
organi zation that the tone they set may be the
culture that perneates the building for
decades, and culture is sonmewhat easy to
establish but very hard to change.

|"d love to hear a little bit nore about

your | eadership style in both how you nmanage
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and al so how you cultivate and hopefully grow

people into | eaders that will successfully run
t he organi zati on.

MR. CANNON:. Excellent question, M. Vice
Chair. So | can tell you that |'ve kind of
prided nyself over ny career to try to nentor
fol ks, so, you know, obviously selecting the
ri ght candi dates are inportant. | do the
hiring of the agents, the special agents of the
Lottery. | nean, | don't nake the ultinmate
decision, ny director does, but I'"'minvolved in
the process of doing the posting and the
questions and the advertisenents and the
qual i fying questions on the interviews and
those things. So, you know, finding the right
peopl e obviously is key, and for people to be
there for the right reason.

My style is that | believe -- and | know
this sounds kind of corny, but, you know, |ead
by exanple, walk the walk. | nean, | try to
treat -- | always try to treat everybody with
respect and dignity and ny phil osophy has
al ways been treat the people the way that |
want to be treated.

| think if you were to ask any of the
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fol ks that are the direct FTEs that report to

me now -- and I'mnot trying to -- it's not
about nme, but on a regular basis they tell ne
that, you know, when | thank them for the work
that they're doing and the job they're doing,
they're |ike, hey, thanks for what you do.
Thanks for being a good boss. O, you know,
|'ve been doing this for 25 years and, you
know, you're a good boss for us.

So, | used to teach situational |eadership
for the FBI. One of the things | didn't
mention, | was accepted as a | eadership fell ow
for the FBI, so | was on a one-year fellowship
for the bureau. | was at the training acadeny
at Quantico resident for six nonths teaching at
t he acadeny and then | did regional conmand
col | eges throughout Texas and Niagara Falls in
New York, and then they actually sent ne to the
I nternati onal Law Enforcenent in Budapest,
Hungary, where | taught | aw enforcenent
of ficers from Europe.

And so I'ma firmbeliever in situational
| eadership. It's kind of like if you have
children you know what it's |like to raise them

Sone require nore attention than others. Sone
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peopl e you just tell them hey, go take out the

garbage, and they take it out. The other one
you have to get the garbage and hand it to them
and follow them out the door.

So, you know, | like to enpower people. |
think it's about being courageous and naking a
difference, trying to nake a difference and
trying to get themto knowthat it's okay to
take risks, it's okay to nmake a m st ake.
There's a difference between m stakes of the
head and m stakes of the heart, but try to get
people to buy in and be part of the team and
treat themthe way | want to be treated.

COWM SSI ONER DRAGO:  Hell o, M. Cannon.
How are you?

MR. CANNON: Good, Chief.

COW SSI ONER DRAGO:  You nentioned about
bei ng involved in the accreditation process.

MR. CANNON: Yes, sir.

COW SSI ONER DRAGO:  Were you personally
I nvol ved with the accreditation process or was
It just done in your agency, or what experience
can you share with us as it relates to the
accreditation process?

MR. CANNON: Sure. So when | was at the
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Orange County Sheriff's Ofice, | was invol ved

in the process of the units that |I ran during
| i ke a reaccreditation process, so | was
I nvolved in that portion of the preparation of
the unit and the interviews and the things that
go along wth it. Ensuring that we had all of
our proofs, all the things that we needed in
pl ace and docunents in place for the
reaccreditation for the assessors and
accreditation folks at the sheriff's office.
So |l was involved in it at that |evel.

And then when | was at the Departnent of
Fi nanci al Services | actually oversaw -- |
mean, | had hel p, you know, | had ot her folks.
| had a major in there, but we actually went
t hrough and ensured that we were neeting all
the standards that were set forth by the
reaccreditation, to make sure that we had all
t he necessary proofs and, you know,
participating in setting it up.

As a matter of fact, we have assessors at
the Lottery today. | nean, yesterday | was
I nvolved in that yesterday with interviews and
with helping themand with our teamthere,

maki ng sure that we have all of our docunents
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and policies, our proofs, our interviews, our
equi pnent and so forth.

So, yes, sir, | have.

COWM SSI ONER DRAGO: Do you think
accreditation is a good course to go, or --

MR. CANNON: Ch, yeah, absolutely. |
mean, it's kind of a -- it's a seal of
approval, it's a gold seal of approval, and I
think it's certainly -- and it al so shows the
public that you are an agency that neets
standards and you have things in place to --

CHAI RVAN Macl VER:  Sorry. | hate to
I nterrupt the questioning.

Gentl enen, | noved the light for a reason.

Qur ability to conduct the neeting is nore
| nportant than your ability to light it.

MR. CANNON: Do you want ne to stand over
there? Wuld that make it easier if | stood
t her e?

CHAl RMAN Macl VER:  Actual ly, that probably
would be a little bit --

MR. CANNON: Ch, we won't be able to hear
the mc, though. Sorry.

Anyway, is it okay, M. Chairman, to

conti nue?
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COW SSI ONER DRAGO:. What do you think is

a maj or obstacle for a | aw enforcenent agency
today? |If you had to pick one thing that was
t he bi ggest obstacle in running a | aw
enf orcenent agency, what would you say that
woul d be?

MR. CANNON: So, if | had to pick one
thing, recruitnent and retention. | know that
| have a position posted right nowin Wst Palm
for a special agent for the Lottery, and even
wth the newinitiative by Governor DeSantis
for raising the state salaries for |aw
enforcement to 50,000, that's -- and that's
sonething else that I'd |ove to tal k about, the
CAD. But at that rate -- and the Florida
Lottery does an internal CAD -- trying to find
sonebody to cone to work in this profession for
$51, 000 a year especially in south Florida is
really hard. W have -- you know, |'ve had the
advertisenent out for |ike ten days, and |
think I have 14 applicants and only three or
four at this point have screened in, that have
met the qualifying questions.

So, it's not just the Lottery, though. |

hear it all over. | see it. | nean, | go to
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conferences for the FBlI stuff and we have

peopl e cone in and tal k and speak and | ecture,
and recruiting and retention is a huge issue.

And | think that's why this is kind of
uni que in the sense that -- |like the other
candidate had said, it's a little different
than your traditional policing. As you well
know from being in this business, you know,
sone people get tired of working m dnight,
shagging calls, dealing with drunks and
donesti c viol ence.

And then retaining people. And that's
sonething | look for. So when | was at DFS,
t he Departnment of Financial Services, we
brought people in, we'd hire them because |
always try to do five years of |aw enforcenent
experience and at | east two years investigative
experience, because you want themto get that
out of their system that whole, hey, |'ve got
a gun and a badge. And we don't have police
subpoena authority, so we don't work traffic,
we don't do any of that stuff. You want to try
to find sonebody that's tenured, that's kind of
been there, done that, and then once you get

themto where they're trained and they have
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that institutional know edge and they know t he

job, then they junp to another agency.

And so you don't want to becone a training
ground. You want to try to get sonebody that
you know is going to be there, and
unfortunately it's hard to retain people.
That's why what the Governor is doing here as
far as pay and stuff for |aw enforcenent |
think is key.

COW SSI ONER DRAGO. Do you have any
strategies for hiring people, for getting
people to cone to this agency, any ideas on how
we -- as you say, there's a lot of conpetition
out there, too, for the qualified candidates in
| aw enforcenent. How would you get themto our
agency?

MR. CANNON: | think you' re okay on the
north side of the state in doing the hiring and
it's sonmewhat okay in the center part of the
state. \Wen you get toward the south part of
the state it becones nore of a chall enge
because of what the pay is down there. And one
of the first things they ask you is, you know,
hey, does this have the $4,999.98 CAD that goes
along with the pay?
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You know, so | think that's going to be

I nportant for this agency at sone point,

whet her it be through an LBR -- | nean, |
actually went through the budget, the

$3.3 nmllion that was funded for the 20
positions in the division for the 2022-2023
budget with 1.3 mllion of that going toward
sal ary and benefits for the 20 FTEs, and | kind
of worked out the nunbers in ny head based on
what the base range is for those salaries, so
you're getting about 20 to 24 percent benefits,
so we're right at that nunber in the budget. |
t hi nk sonet hing down the road in the senate is
ensuring that you have that cost of living CAD
i n south Florida.

As far as the other strategy is if you
could find sonebody that's further on in their
career, maybe sonebody that's already put
25 years or 20 years in that's still young and
that still wants to work. |nsurance benefits
are key for people, as you know that now. W
have great benefits at the Lottery and that
attracts people to us as well.

So you want to find sonebody -- | don't

want sonebody that's retired, right? 1 don't
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want sonebody that's going to cone in and -- |

woul d say pick up a newspaper, but they don't
even nmake those anynore | don't think. But I
don't want sonebody that's going to cone in the
office, sit down and prop up their feet and
read the paper.

| want sonebody who's maybe retired but
wants to work, that still has the drive and the
desire and wants to be part of sonething
special and still work. And those are the
fol ks that are mature, they're kind of
establ i shed, you know their val ues when you
talk to them and when you interview them And
those are the kind of people that have the
ri ght common sense about themfor this type of
a job. You know, this is not a job where
you're going to run and start throw ng people
on the ground and handcuffing them and so on
and so forth, but if you have to you have to.

So | think that's key. And they're |ess

likely to junp ship and go sonewhere el se,

because they're like, hey, |I've found a hone.
| have a good agency. | have a good boss,
bosses, and | like it here and | want to stay,
SO --
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COW SSI ONER DRAGO. Thank you.

COW SSI ONER BROWN: M. Cannon, thank you
so nmuch. Your background really junped out at
me, and your resuneé, and a variety of reasons,

I ncl udi ng your crisis managenent during
Hurricane Katrina and your FBI. So | was very
| npressed and then what you said really
resonat ed here about this being a noble
position, a noble opportunity.

Looki ng at your inplenentation plan, it's
very thoughtful, and |I just perused it briefly,
but sonething that also junped out at ne was
t he public awareness and marketing, which we've
mentioned at a prior neeting howinportant it
Is for this gam ng conm ssion to have that
approach, and that |aw enforcenent is a
critical conponent.

Can you el aborate nore on public
awar eness, marketing, and strategic
partnershi ps based on your relationships in the
state?

MR. CANNON: Sure, absolutely. That's a
great question.

So, the way | envision this is -- and keep

in mnd this is like a 120 plan. It may be a
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little conservative, it may not be

conservative, | don't know, pushing forward
with it, but certainly once you have the basic
stuff of creating this agency, you know, the
CJIS OR 1've actually already spoken to FDLE
and the gentl enen over there that |I've worked
wi th before about getting what we need in order
to establish this organi zation, but | think
we've got to get in early for the marketing.

So you want to nake sure we market it in
the sense that we got to get out to | aw
enforcenent. W have to -- now, it's one thing
to go to the Florida Sheriffs Association
conference and for nme or Director Tronbetta to
stand there and tal k about what the gam ng
comm ssion does, but it's another thing to give
that information to filter down fromthe
sheriffs and the chiefs to the folks on the
street. So | think it's key to hit -- you want
to hit at the high Ievel, but you also need to
hit at the level where you're talking to the
fol ks, the commander, or the CD.

So when they -- when people start getting
these calls, because | think it's really key

for, you know, you have a tip line, you have
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online reporting, you' ve got to get on those

and take themright away. W' ve got to teach
people that there is a way to report this.
That if you see sonething --

| nmean, | stopped at a conveni ence store
comng up 27 the other day from Sarasota, |
went in and there were sone nmachines in there
by the lottery play station, and | asked the
guy, I'mlike, hey, so what are these nachi nes,
you know? And he was like -- | said, are these
| i ke ganbling machi nes, you put noney in thenf
Yeah. | said, so do you win noney? And he
ki nd of | ooked at ne and he's |Iike, no, no, you
can buy groceries. And I'mlike, okay.

So, | nmean, it's out there, but nost
people don't know howto -- what to do when
they see it.

So for law enforcenent | think it's going
to be huge to market to the Police Chiefs
Associ ation, Florida Sheriffs Association, get
down to the Iower levels to, you know, ny
contacts wth the FBI association in Florida,
but then al so public service announcenents,

t hose kind of things to get out to the public.

And, you know, there's great opportunities
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where there's regulated ganbling in Florida. |

mean, we have it here. W have it in Hard
Rock, we have it in Mam for folks to go if
that's what they choose to do.

Ideally in an ideal world you want to tel
everybody. You want to | et people know, and
especially those | aw enforcenent peopl e,
because | have a feeling that these nachi nes,

t hese ganbling roons, there's charging
stations, cellphone charging stations that are
not really cell phone charging stations. You
can wal k up there, there's pads of paper and
pencils and you can plug your phone in |ike
you' re chargi ng and you can book your bet for
online sports betting for ganes and stuff that
are occurring out of our country.

Peopl e need to know what they're | ooking
for and get educated on it and then how to
report it and then it's going to be incunbent
on us to nmake sure that we do go in and nmake a
di fference and do sonet hi ng about it.

COW SSI ONER BROMWN: | coul d not agree
nore, and you're obviously really famliar wth
the gray market area in your role at the

Lottery, so that's very beneficial to this
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endeavor here.

And you have an extensive crim nal
I nvestigatory experience. Can you wal k us
t hrough the different approach of
adm ni strative investigation versus a crim nal
I nvestigati on and how you woul d pursue both of
t hose?

MR. CANNON: Sure. So | can speak for one
thing that we do now t hrough nmy current
assignnent. W have the crimnal side of what
we do for integrity and conpliance
| nvestigations. W also have the
admnistrative side as far as determ nation if
soneone is a retailer. There are 13,500
approximate retailers in Florida and that
fluctuates every day. It's not aright, it's a
privilege, so there's a process to go through
for those fol ks when they do violate their
contract.

So, anything that would be contractual, |
know there's an adm nistrative process to go
through. W wite up a case report, we submt
It to retail or contracting, they go through
the process. They nmake a determ nation that

they're going to termnate the retailer, we go
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in and we pick up the equi pnent, so on and so

forth.

In this instance there's really nothing
that's -- there's no way -- there's nothing to
regul ate the gray market. That's why we're
here in this room So it would be a process of
contraband as established under Chapter 16 and
all the various -- the five other statutes that
enconpass Chapter 16, including Chapter 24, to
go through those and | ook at what is considered
contraband by statute. |If it's contraband then
obviously that's why we have attorneys. That's
what they like to do. So we work closely with
the attorney on the legal side of it to do the
civil forfeiture of seizing of assets or
what ever.

And then of course if we're working a
crimnal case, you know, we | ook at our RICO
stuff, our Florida RICO or at RI CO and | ook at
| i ke seizing assets and freezing things before
t hey have a chance to di spose of them and prior
to the outcone of the prosecution.

We just worked a pretty big case. It's
still under -- so it's still in the court, but,

| nmean, just giving an exanple, a |ady wal ked
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in with a $1,000 ticket to a conveni ence store

and said, hey, | won $1,000. Can you cash it
for me? And, you know, at this point -- this
I's the education part of it, the retailer said,
wel |, you have to take it to a district office.
He's like, I'Il give you $800 for it.

So she sold it to himfor 800, which it
does happen. |It's called ticket brokering,
especially in south Florida. W get a |lot of
themin the Keys because people cone in off the
cruise ships and they're not going to drive to
the Mam office to cash it.

Anyway, it turns out it was a
mllion-dollar ticket. So we did a -- so we
worked wiwth the state attorney, we tried to get
a statew de prosecutor, we worked with the
state attorney and we did a conspiracy charge
and we have five defendants that have been
| ssued warrants. The five defendants have been
arrested, so the case is pending.

But the nice outcone fromthe story is she
did get paid her proceeds |ess her taxes and
she took a one-tinme paynent, plus she had to
keep the $800 that she got fromthe retailer,

and he was term nat ed.
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COW SSI ONER BROMWN: That's a great story.

Thank you. Just to follow up on sonething that
you raised with regards to the gray market
area, do you have an opinion, if they have a
different license, let's say an al cohol,
beverage, and tobacco |license, do you have any
t hought s about whether that should be
inplicated if they were found guilty of a
crime?

MR. CANNON: | think absolutely it shoul d
be. Absolutely.

COW SSI ONER BROMWN: Thank you. And then

a question that |I'masking all the candi dates.

Do you have any connection -- again, the

I npartiality is so critical in this role -- any
prior business dealings with anyone in -- apart
fromLottery -- in the gam ng industry

t hroughout the State of Florida?

MR. CANNON:  No, mm'am

COW SSI ONER BROWN:  Thank you. Thank you
for your presentation.

MR. CANNON: Thank you for your service.

COW SSI ONER D AQUI LA: M. Cannon, if |
may. You gave a lot of thought into this plan.

You obvi ously have great experience. A
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hypot hetical. You're in charge of this new

agency in the state for the first tine. Just
| i ke any entrepreneur, new busi ness owner, what
keeps you up at night nowwth this rolling all
of this out and where do you believe in your
experience this agency m ght be vul nerable or
mght fail?

| know there's an old saying, right, we
| earn nore fromour failures than our
successes, but what woul d keep you up at night
and where do you think the great chall enges
are?

MR. CANNON: So | think -- | know, because
It kept me up last night, too. So just so you
know | didn't get much sleep |ast night because
| was com ng today. But, you know, to nake
sure we can make it work, to see sone
successes, right? So you want to establish and
see these benchmarks. | would [ove to be able
to drive down the road and pull into a
conveni ence store or go sonmewhere and not wal k
I n and see what's going on right now. | nean,
the success of making it work. Nobody wants to
fail. 1've never wanted to fail. Nobody does.

|'"ve never wanted to fail at anything | did.
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So priding nyself on making a difference

and going in there and trying to do it, I think
those are the things that woul d keep ne up at
night. And truly what | said, and this is

not -- you know, this is not just a |ine of
conpassi on.

| nmean, | see that -- because | see people
pl ay ganmes that, you know, probably should be
spendi ng noney on other things. | nean, that's
the reality of it. And so it kind of -- it
bothers nme to see that, and so know ng t hat
we're limting that and nmaking a difference to
try to keep people fromdoing that, at |least in
an area where they know they're bei ng scammed
and there's no regulation | think is going to
be key for making this work and being
successful .

And those are the things that | think we'd
probably just want to be able to say, hey, |oo0k
what we acconplished, and just | ook back at it
and say, you know, these are -- this was our
intent, this was our direction.

And al so, learning from other agencies. |
nmean, like | said, | took it upon nyself to

reach out. And it's conveni ent because, being
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a nenber of the FBI NA, we have the network. |

can go on into the database directory. | just
put in gamng and it showed ne everybody. And
the chief knows -- anybody that's a NA grad

that's active, it shows what agents are theirs.

So |l literally picked up the phone and
said, hey, is this Dan? Yes, it is. Hey, this
I's Tim Cannon and | was in the 234 session.

And he said, oh, hey, hows it going? This is
kind of Iike a code word, because that's ny
session nunber. And I'mlike, hey, you don't
know nme, but |I'mcalling you because |'m novi ng
to Florida and | have sone questions about
gamng. And he's the director of gamng in

M ssi ssi ppi | aw enforcenent.

And he told ne, he was, |ike, hey, one of
the things that we have is we have -- our |aw
was established in 1997, but we've never really
made any nodifications. | hope he doesn't m nd
nme saying this. W never really went back and
made any changes to the law. There were never
any adjustnents to the | egislature based on how
the i ndustry changed and the enforcenent side
of it, so they're kind of working on
| egi slation from 1997 in 2022.
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So | think key, whether | get this

position or not, sonething to | ook at down the
road is as the dynam cs of this changes,
because, as you know, once sonebody figures out
a way to conmt sonething and you stop it, then
they're going to figure out another way to do
iIt. So the dynam cs of how this changes is to
be fluid enough to recognize it and change the
| egi slation to match what the issue is at hand
SO we can continue to be successful to
ultimately hit that point.

COW SSI ONER D AQUI LA: Thank you.

MR. CANNON:  You're welcone, sir.

CHAl RMAN Macl VER:  Any f ol | ow up,
Commi ssi oners?

M. Cannon, again, | put you in the unfair
position of take everything you just told us
and cramit down into 30 seconds and gi ve us

your el evator pitch.

MR. CANNON:  Well, |I'mhoping |'m staying
on ny tineline. So | wll just tell you this.
It's an honor for ne to be here. [It's an honor
for me to present before you. And, like |

said, what you're doing is noble.

| would | ove the opportunity. |'ma hard
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worker. |I'mthe guy that's in the office at

seven o' clock at night just to nake sure things
are right and things get done. | have a | ot of
experience. | have a |lot of |ife experience.
| have tons of contacts throughout the State of
Florida, actually nationally. | think that if
you' re | ooking for sonebody to cone in and hit
the ground running, |'malready certified.

| have the support of ny director at the
Lottery. He and | have known each other for
30 years, and | know we have good partnership.
| know we need to maintain and keep the
separate | egislation, you know, keep our roles
separate, but | think there's a | ot of
col l aboration there. There's a force
multiplier for things that we can do or things
that conme in, so having that ability to relate
to the relationships | have with the Lottery
now with the rel ationships that | have, | just
think that | could deliver a product for you
that you would be very pleased with and we
woul d continue to nove forward and be
successful .

CHAI RMAN Macl VER:  Thank you very nuch,
M. Cannon.
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MR. CANNON: Thank you, M. Chairman.

Thank you, Comm ssi oners.

CHAI RVAN Macl VER: | believe we have
M . Drake next. Is he on the |ine?
MR DRAKE: | am sir.

CHAI RVAN Macl VER:  Good nor ni ng,
M. Drake. | don't know how much of the
Commi ssion neeting you' ve been able to see so
far, but the process we're taking is each
applicant is being given three to five m nutes
to sort of just give us an overview of who they
are and why they are interested in this job,
and then fromthere we'll nove into questions
fromour comm ssioners. So the floor is yours,
sir.

MR. DRAKE: Thank you very nuch. | was
born and raised in the Hudson Vall ey.

| have feedback. [|'msorry. That's
better. Sorry about that.

So | was born and raised in the Hudson
Val |l ey of New York, which is |I was born
directly between New York Gty and Al bany al ong
the Hudson River. | was born and raised in a
small town. Very agricultural. A lot of apple

farns and dairy cows and horse farns. And |
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grew up and stayed nost of ny life there. |

noved briefly about -- you know, | I|ive
probably 20 m nutes west of there now, but
still in the Hudson Valley in Gardi ner, New
Yor k.

My nom and dad were blue collar workers.
My nom was, you know, a teacher's aide at the
| ocal school district. M father was an auto
parts dealer for a while and then he joined | BM
In the clean roomon the assenbly line. And I
had a brother and sister and we worked hard for
everythi ng we got.

| always wanted to be a police officer. |
knew that since | was age five. M
grandnot her, who was an Italian inm grant back
in the early 1900s, she was all the tine asking
me, M chael, what do you want to do when you
grow up? At five years old | told her I wanted
to be the pope or a police officer. By the age
of seven pope was out, so it was full steam
ahead to being a police officer.

| was lucky to know that that was kind of
always in ny blood, so I, you know, had great
famly support. | ended up neeting ny wife

after college, but we went to high school and
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grammar school together. W've known each

ot her since we were in kindergarten, but we
started dating after college and pl anni ng our
life together.

We have two sons that are going to be 19
and 21. They're both in college now One is
at SUNY Geneseo out west in New York on a
chem stry scholarship. He wants to go to |aw
school down in Florida. And ny younger guy is
a conputer science nmajor at Marist Coll ege,
which is a private university in the Hudson
Val | ey.

So with that about ny famly and how t hat
affects ne, it has allowed ne to then get ny
bachel or's degree in crimnal justice from
Mari st Col |l ege on an academ ¢ schol arshi p, but
| was working three jobs while | did it to put
nysel f through, so you learn a ot fromthat.

And then, you know, going through that, |
was a police dispatcher while going to college
on mdnights, so | have about 30 years of |aw
enf orcenment experience with that because | did
that for about three years through college. |
graduated from Marist wiwth nmy crimnal justice

degree, and then the way it works in New York
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Is | was sponsored by ny honetown to go to the

muni ci pal acadeny, which | was and | did. |
graduat ed and then took the civil service
exans.

Wiile waiting to be a police officer, |
actually got a job as a chem st for about a
year because that was ny general study in
col |l ege because | was good at it and I I|iked
it. | knew |l never wanted to do it, but it
could pay ny bills back, and then | was | ucky
enough -- | took a tri-county exam three
counties. About 30,000 people took the exam
| scored 100 on it, and the entire county
was -- in the entire three counties | was
nunber one.

Then | was selected by the Vill age of
Monticell o police departnent to be a | ocal
officer. And so at a young early 20s age, you
know, foreign to the community, they nmade ne an
under cover officer right away, and | did that
for the first few nonths, doing ganbling,
prostitution, all kinds of fun things. You
know, drugs and different -- you know, frauds
and | arceni es.

Once ny identity was bl own, then they put
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me in uniformand put nme out on the street
where | learned a lot of howto be a police
of ficer.

And | was | ucky enough to then be accepted
Into the New York state police acadeny in 1996,
where | attended. It's a residential acadeny
that's six nonths long from OQctober to April,
96 to '97, where there were 121 recruits from
all over the state. And again, | excelled,
wor ked extrenely hard, and was the
val edictorian in ny class. | finished nunber
one and was granted the award at our graduation
and was able to address our graduating cl ass.
Fromthere | becane a trooper out on the
road. | worked for six years as a road patrol
trooper. New York's a little different than
nost states. We are a full-service nunici pal
agency, so we do the barking dog conplaints,
civil disturbance, neighbor disputes all the
way up to the homcide. | did that for
six years in a very rural area of New York
where | worked with one other trooper for
six towns that didn't have a police departnent
to be dealt with, and that really built the

foundati on of what type of |aw enforcenent
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officer | becane later on in ny career.

| becane a sergeant and transferred
upstate. Wrked up there for six nonths
supervi sing about 50 troopers up near the
Canadi an border, and then | was appoi nted
I nvestigator and returned back to the Hudson
Val | ey and worked in Newburgh, New York. It's
a very, very violent poor urban area, and | did
that for eight years.

And while | was doing that, | got nmarried,
had two kids, built a house, and was goi ng back
for ny master's degree in public adm nistration
while ny wife, who's a registered nurse, was
wor ki ng, and we kind of built through our
famly. Got ny master's degree and then |
studied for the |lieutenant exam

In the New York State Police, when you
finish -- about 300 people take the
| i eutenant's examstatewide. If you're in the
top eight you get to choose to get your
master's degree or go to the FBI National
Acadeny. | wanted both, so | put nyself
t hrough the master's program then studied for
lieutenant. So | got ny master's and then |

scored nunber one overall in the state.
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And when | scored nunber one, they sent ne

to the FBI National Acadeny, and | went there
in the 245th session with 249 other people from
around the country as we heard before fromthe
previ ous candidate, and then | just hit the
ground running as a |ieutenant.

After | did eight years of all types of
I nvesti gations nysel f, between backgrounds all
the way up to Title Ill, RICO hom cide, any
ki nd of investigation working wwth all the
federal partners. As a lieutenant | was a
commander. | first was in charge of the
governor's protection unit when Governor
Pat erson was our governor. | was attached to
him24/7 for a few nonths. That was ki nd of
burning me out, so | requested a transfer and
was granted one and | becane what they call an
(i naudi bl e) .

| was in the New York City drug
enforcenent task force for three years, where |
oversaw nul ti pl e groups doing nostly
I nternational snuggling, drugs, narcotics,
weapons, guns, noney |aundering, ganbling, you
nane it, all internationally fromthe Mddle

East through to South Anerica, Russia, all the
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way back through Europe and back into the
United States donestically.
| left there. | had becone a detective
| ieutenant in the field and ran a detective
squad of about a hundred, and we did nostly
crimes between rape, robbery, hom cide, and
| arceny. | did that for a nunber of years and

| was pronoted to captain.

| had a uniform command of about 200. D d
that for a few years and then | becane a bureau
conmander, a bureau captain, and | oversaw five
counties, 250 detectives, all sorts of task
forces, between ganbling, drugs, human
smuggl i ng, and then the normal, you know,
detective work for about a mllion people.
That's the popul ati on.

Then | was | ucky enough to get appointed
to mpjor, and |I've risen through that rank as a
troop conmmander. | oversaw four counties
bet ween Al bany and Westchester, and it's about
al.4 mllion population, and I'm-- the
personnel that | was in charge of was 500.
Then we did everything again. | did the
uni formand the bureau side of it. Al types

of task force. Oversaw a bunch of different
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things. And now |I've been, you know, put in

different places and positions by division
because of ny broad scope.

| was also the director of our fusion
center as a captain, so | did the
counterterrorismand crimnal intel for two
years as a captain. So then what | did is they
noved ne into professional standards, so | did
drug testing, audits, accreditation,
sel f-assessnents, quality control, critical
I nci dences, internal investigation, policy,
body canera. | can go on and on. Reshaped
different policies.

And then | was selected to now be in the
field command position, which is operational,
and the governor wants to either absorb or do
away wth the New York State Park Police, which
was a separate entity, so | have operati onal
control right now of the 200 or so park police
of ficers throughout the 62 counties in the
state in the 180 state parks that we oversee.

And wth that, | do a |lot of soccer
pl ayi ng and coachi ng, which kind of plays into
being a team pl ayer and | earni ng sone

managenent and | eadership styles, and actually
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coached at the university and the

sem prof essional |evel.

Wiy I"'minterested and why |'mthe right
candi date is, you know, ny career has basically
cone to this point where |'m 48 years old, |'ve
got about 30 years in |aw enforcenent, |'ve
done so many variety of things. As the other
candi date said, ny wife and | planned a | ot of
this, and nowit's time for us -- and | hate
use the word "retiring," but her being a
regi stered nurse and ne being a police officer,
this is our -- ny dreamwas al ways going to
Fl ori da.

That was our plan and we're at that point
now, so when this position canme up, you know
when it's right it's right for you and your
famly. M kids are in college, they're
self-sufficient. M wife and |, her being a
nurse, can easily nove down to Florida and
assimlate. W have friends that live in and
t hroughout Florida and famly.

And, you know, why, it's just that | have
such an affinity for this job, and as you
said -- one of the conmm ssioners said, you

| earn nore fromyour failures than your
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successes, that's true, and I'mup to the point

now where I'mnot -- I"mnot a knowit-all, I'm
not perfect in everything, but | amextrenely
determ ned, extrenely experienced, and have a
w de experience at the state and | ocal | evel
and even federal |evel of the different things
that fit into what you're |looking for, and |I've
been an executive officer, commander for over
12 years.

So, wth everything tied together, | know
| won't be perfect for you, but I won't quit.
" mvery determ ned, very hard-working, very
easygoi ng. And again, nmake m stakes, but |earn
fromthem and push forward and know t hat |
answer to you fol ks who answer to the
Governor's O fice and how that works and the
I nteractions at that |evel because |'ve been
doing it for over 26 years at the state police.

CHAl RMVAN Macl VER:  Thank you, M. Drake.

M. Vice Chair, would you like to |ead in?

VI CE CHAI RVAN YAWORSKI :  Yes.

M. Drake, in a simlar manner to the
question | asked the |last out-of-state
candidate we had, | think it's inportant that

anyone who cones into the state from out of
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state has a strategy in mnd to enter into

rel ati onshi ps and begi n to understand how t he
Fl orida | aw enforcenent mechani sm works. \What
woul d be your strategy for doing so, having
conme from New York?

MR. DRAKE: Yeah. | nean, you know, it is
an obstacle. As the previous candidate to ne,
very, very influential in Florida, very well
connected, knows the laws already. It can be
good or bad dependi ng on how you're | ooking at
it. | think I come with a clean perspective.
| don't have those prejudices or preconceived
notions of folks. | amhighly energetic.

He said he was at Lowe's or Hone Depot and
he -- I'"'mthe sane type of person and you'l
find nost police executives or |eaders of |aw
enforcenent officers |ove engagi ng peopl e,
because we love to talk. W' re human. W have
that dignity and respect for everybody.

So, for nme, | am an outgoing, energetic
person. Very tolerant. Can agree to di sagree
politely. | don't get upset or enotional very
often. Never interject it into ny profession.
And how you overcone it is you' ve got to be

open to get to neet people. It's a whirlw nd,

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

but it's a 365. It's 24/7. 1t's not a job _%meBO
as he said, you're not going to sit at your
desk, feet up, hey, | got this job, this is
wonderful. You know, | sort through sone
emails, | talk to the conm ssioners, and -- you
know, and everything is great.

No, you're out there. You' re out there
building. If it's going to be successful you

are into it all the way. And how you overcone
It I's by neetings, going to neetings, neeting
the right stakehol ders, going off of the
Comm ssion's | ead and the Governor's
directives, and then it's grassroots. GCetting
out to those bigger areas where sone of this --
you know, where we tal ked about sone crine
around ganbling is, and sone of the educati onal
pi eces you tal ked about.

But is it going to be an obstacl e?
Absol utely, but as nost of the people on the
Comm ssion, y'all are from New York, or a |ot
of you are, and you integrated perfectly when
you got down there. | think three of the five
of you at | east.

You know, it's one of those things, you

bring it wwth you. You find out real quickly,
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nost of all of us are Anmericans, human bei ngs,

and we agree on a lot nore than we di sagree
despite what your legacy nedia is telling
people and different elected officials.

You just get in the gane. You go down
there. They neet who you are. They know who
Robin is, ny wwfe, ny kids, and then you start
br eaki ng down those barriers, and we all start
realizing that we're headed in the sane
direction. Maybe not on the right path, not on
the sane path, but nost of us are parallel, you
know, and we just need to intersect a little,
get a little closer. And by doing that you
just get out, you engage, be energetic, you do
a lot of listening and | earning and wat chi ng
and trusting and then building the right team
menbers.

Putting the people in place throughout
your entire state, which is simlar to the
geogr aphy, not denographics or political ness of
New York, but Buffalo to Long Island is a
seven-, eight-hour drive, so it's a huge state,
but you get out there. You build people
regionally who know the folks in that area.

The sheriffs, the local police officers, the
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community nenbers, the elected officials, the

appoi nted officials, and you build off that.

You don't need to neet all the mllions of
people that live in Florida, you just need to
have the right team nenbers, the right fit or
the right feet on the block as you're driving
it or directing it to get the job done. And
you need to identify those fol ks and then work
t hrough themw th themto get the successfu
m ssi on acconpl i shed.

VI CE CHAI RVAN YAWORSKI :  Thank you. No
further questions.

COW SSI ONER DRAGO. M. Drake, can you
tell us how you prepared for this position in
Fl ori da?

MR. DRAKE: Yeah. So when you start --
sorry. |It's already reverberating again.
Sorry about that.

So the first thing, like the gentl eman
said, you identify where you want to be. |
think the guy fromlllinois had said we
eventually -- we knew, ny wife and | know we
want to be in Florida. So you start | ooking
and handpi cking jobs that you think is right

for you. So you crawl over everything, and
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this one stood right out to nme. It's a state

agency. It's new. [It, you know, has a | ot of
potential and it's in ny wheel house. It's
I nvestigations, it's statewde, it's dealing
with the higher Ievel folks and the | ower |evel
folks. So that was the first thing.

So, yeah, you read through the brochure,
t he announcenent, and then the first thing --
you go to the website and see how it was
formed, how it was appointed, who's on the
Commi ssion. Because, let's face it, | work
for, yes, the State of Florida, but nore
directly to you folks. So | deal with the, you
know, three comm ssioners, the vice chair, the
executive director.

| did ny honmework. | want to know who you
fol ks are, so I know that M. Yaworski went to
Florida and then to | aw school in Al abama, has
worked in Georgia and Florida. And Ms. Brown
is nostly a Floridian, where she's done nost of
her career and her education, what she's done.
Wiy? [It's not to spy on themor surveil them
You mght feel a little unconfortable but it's
one of those things of who am | going to be

working for. Can | work for these fol ks?
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M. D Aquila, you know, is from New YorKk.

He's fromthe Bi nghanton area, went to
university there and has now mgrated, so | can
get fromhim hey, how did you get in, how did
you fit in and figure things out?

You know, M. Drago is New York and
Florida. Again, great |aw enforcenent career
when you | ook across his biography.

And then the executive director,

M. Tronbetta, is also from SUNY Brockport
where ny son goes to SUNY Geneseo.

So you nmake those connections inmediately,
and then, | ook, he went to | aw school in
Fl ori da where ny son wants to go.

So when you do your honmework, it's not
just the job description and can you do it.

Li sten, people that you're going to interview
today and you're going to hear from are going
to have very simlar, you know, educati onal
experience, skills, characteristics, but when
you | ook at can | nake a connection with the
folks that I'mgoing to be working for, |'m not
| ooking for a stepping stone, |I'mnot | ooking
to junp around. Wen | nmake ny next nove, |

want to be in a position that |I'mgoing to take
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for the next ten to 15 years.

| want sonething that |'mnot just going
to start, but that 1'mgoing to get through it,
build it, that culture, that foundation wth
you fol ks through the Governor's O fice towards
success, making m stakes al ong the way, but
getting us through to see that success.

And then | started | ooking. Wat do the
| aws | ook |ike? You know, you have a RI CO act.
You know, the Racketeer Influenced and Corrupt
Organi zations Act. In New York it's Article
460. In Florida it's maybe Chapter 895. And,
you know, what federal agencies.

So | | ooked through the different -- the
nmeeti ngs and the agendas that you fol ks have
put out and watched different videos. So aml
an expert |ike the previous candi date?

Absol utely not. He already works for the
Lottery. He's got a |lot of experience. He's
got a | ot of connections.

Mostly what |'ve done is reached out to
folks that are doing it in various other
states. W have a special investigations unit
in New York. M office is right down fromthe

maj or that oversees it. |'ve had people that
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have worked in it. 1've had sone dealings with

them \Wat did they do in these types of
t hi ngs?

So, putting that all together, |'m not
going to proclaimthat |I'man expert in this,
but ny preparation has been can | do this as a
job, which | know | can. Can | work for the
folks that are currently in these positions as
comm ssioners? You know, is it sonething that
| can, you know, take their -- okay, what are
we going to do, and then also the Governor's
Ofice edicts. Put it all together, learn the
| aws, build your team and nove forward.

COW SSI ONER DRAGO.  (No sound.)

|"'msorry. | probably just said all that
f or not hi ng.

MR. DRAKE: My apol ogi es.

COWM SSI ONER DRAGO:  No, no, no, it's not
your fault. | didn't turn on ny button again.
| have a problemturning on and off ny button.

You had nentioned that you'd worked sone
Rl CO cases during your career. \Wat kind of
cases were they? What kind of RI CO cases were
t hey?

MR. DRAKE: Yeah. So, sone of the -- nost

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

) ) Page 87
of the RICO ones that | was involved in was as

a supervisor, so there's a few different ones.

| oversaw the Safe Street Task Force in the
Hudson Val | ey out of Goshen with the FBI

office, and they worked two different type of

Rl CO cases where | had fol ks that were invol ved
In those as a senior investigator, which is

| i ke a detective sergeant, and an investi gator
on different angles of -- you know, one was a
counterfeit noney operation where they were
running themout of -- actually it was the

Bi nghant on, Al bany, New York Cty triangle. So
they were doing counterfeit bills. They were
doing -- they were also doing card reader scans
at the gas punp. It was an international group
fromAl bania. So | worked that one
specifically and oversaw it.

And then also in the drug enforcenent task
force. That's where | did nost of the RICO in
that three and a half years that | spent with
the DEA, New York City police departnent, and
New York City police working in that triangle.

| oversaw, you know, as their (inaudible),
as their commander, these two direct groups.

One of them was a noney | aundering operation,
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and how they do these things, so there were

mul tiple RICO cases they were doing at once.
Most of it was com ng out of Mexico through the
border through tractor-trailers, where they
were noving pallets of cash.

They were doing other things as well, but
a lot of noney |aundering com ng through. How
it's split up fromthe tractor-trailers and how
these crimnal enterprises were operating out
of the country and then bi-coastal and then
getting the noney specifically washed into the
American -- you know, our econony and how it
was bei ng broken up and brought in through oil
tankers and how it got here.

| nmean, there were other drugs attached to
that case as well, but, | nean, these are
| engthy investigations. Title Ills, wretaps,
surveil l ance, photos, as you fol ks know. You
know, undercover operatives, informants that
all tie in together, and it's a sl ow nove
t hrough the process working with the AUSA' s
of fice, building cases where you do these
I ndi ctnents and you snag sone of these
shi pnments and sone of these noney | aunderers

and see where the operations -- and they nove
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them quite often.

You really have to have the right people,
the right investigators, the right team that
flexibility, high energy, high speed, |ow drag.
Those are the -- the nore recent ones that 1've
overseen were nore of the noney | aundering
crimnal enterprise outside and inside the
country, either counterfeiting or washi ng noney
t hr ough our econony.

COW SSI ONER DRAGO:  Understood. G eat.
Thank you very nuch.

MR. DRAKE: Yes, sir.

COW SSI ONER BROMWN:  Thank you, M. Drake,
for calling in and/or giving us an overvi ew of
your background. Very expansive and you
hi ghl i ghted sone details that | did not know,

I ncl uding sone of the really inpressive
acconpl i shnments over your career. So |'myvery
excited to neet you. | could feel your energy
as you spoke, too, so | could appreciate that,
definitely.

Not coming -- not being in the State of
Florida, and as we have or |'ve acknow edged,
and | know several conmm ssioners have, that

training and outreach are so critical to this
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particular position, who will you rely on, not

just in building your team but in also
provi di ng outreach on the statew de | evel and
really on the I ocal |evel?

MR. DRAKE: Yeah. | nean, so those are
t hose types of relationships that you have to
start reaching out to right away and
i dentifying through you fol ks and ot her | aw
enforcement officers at that state and | ocal
| evel that have been identified, that know
t hese things and, again, by getting down there
and i ntroduci ng yourself.

Again, it takes a little bit of catch-up
time where the previous candi date probably has
these identified. He worked with or worked for
or, you know, has known these folks; that's
where | would play that catch-up. But how you
do it is you have to identify them quickly, and
how you go about that is by trusting the folks
when you get down there of who |'m answering
to, so the Conm ssion, the Governor's O fice.

The fol ks imediately around ne, all
right, let's look at the data, let's see where
everything is, and then let's reach out to the

folks we need to at the federal, state, and
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| ocal |evels, because that's where your success

cones from It's not building your internal
team but the fol ks around you that you're
going to depend on at the state police |evel,
at a state |evel.

When you start doing these things, if you
exclude it's to your detrinment. \Wether it's
the community, but here it's other
organi zati ons, other police agencies and | aw
enforcenment. You have fol ks on the Comm ssi on
t hat already have that know edge, so go to them
and get it. So sone are nore |lawdriven |egal,
you have police. That's why the Comm ssion is
diverse. Wen we talk of diversity people
al ways think of tint of skin. | look at it as
where i s your background and your perspective,
which is why | did ny honework on you fol ks.

Were do | go for what reason because |
see what your background and what you're not
good at, but what you have in your career
regul atory-wi se. That's a pointer that can say
what do you think, and then coming in with the
know edge of | see hot spots in this area.

Your crinme analysis centers, your fusion

center, your intel that you've already gl eaned
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and you already have that's privy is pointing

us in these directions of hot spots. Were can
we get that |ocal help.

So when you do your qualitative analysis,
when you | ook at data, when you talk to
anal ysts and non-sworn staff and you fol ks, you
get the idea of where you need to hit first.
Is it going to be Olando, Mam , Tall ahassee,
you know, or is it the smaller regions? Do you
go to Destin or, you know, sone of these other
smal l er areas? That's where you're going to
have to start building those rel ationshi ps,
because w thout them whether or not you have a
20- person team t hroughout the state, that's
great, but you're going to need help from
| ocal, state, and federal partners.

Havi ng sone of those already in place,
| i ke the gentl eman before through the FBI
Nat i onal Acadeny, | have several connections in
the State of Florida and at the federal |Ievel
in the State of Florida, and ny work with the
DEA. A lot of those fol ks have now noved on
and becone their own group supervisors in and
around the State of Florida that |'ve kept

contact wth.
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So you've just got to nake sure you

network, get the right informati on and conpile
it. That's a heavy lift, but it's nothing that
can't be overconme. It's all about

determ nation and work ethic and energy and
wanting to not fail, knowing you' re going to
make m stakes, but that determ nation of not
wanting to fail and going out there and

I dentifying those fol ks through peopl e that
have already built those rel ationships or have
t hose ideas, or, you know, pointers where they
can say, this is kind of where we're | ooking.
You don't have to give ne an exact nanme or an
official, just point me in a certain direction
and I'll do all of the rest of the work to get
people in that area to junp on board and be
able to help to make this -- you know, to get
us off the ground, build a team and then go
forward towards success.

COW SSI ONER BROMWN:  Thank you. And j ust
| astly, do you have any connections or prior
busi ness dealings with anyone in the gam ng
I ndustry in the State of Florida?

MR. DRAKE: | do not, ma'am

COW SSI ONER BROMWN:  Thank you. Thank you
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so much, M. Drake.

MR. DRAKE: Thank you.

COW SSI ONER D AQUI LA:  Hell o, M. Drake.

MR. DRAKE: Yes, sir.

COW SSI ONER D AQUI LA: Question. \Wat
are the attributes of a good gam ng
I nvestigator in your opinion, taking into
consi derati on your experience as an
| nvesti gator detective in other areas, of
course?

MR. DRAKE: Yeah. So, those attributes,
you know, that | would be | ooking for first and
forenost is, are they a team player, can they
get along with other people, can they
professionally and confidently agree to
di sagree on things and not let it affect their
wor k?

So, first and forenost to ne i s how wel |
they work with others. Because, let's face it,
when you have this -- you know, | don't nean a
f ew peopl e spread out anpbngst the state, you're
going to need building a relationship, and that
cones from teamwork.

And this is where | draw nore from-- and

not nore, but equally with ny soccer days.
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' ve been doing soccer for 45 years now,
pl ayi ng and coaching and failing at both and
succeeding at both. If you have that weak |ink

out of 11 on the team out of 18 on the bench,
you know, it really draws.

And when you go smaller, and if you have
people that can't play well in the sandbox, are
not, you know, polished, and | don't nean that
they have to say the right things, but to be
able to, you know, take in and tol erant of
ot her people's perspectives. And let's face
It, law enforcenent is |ike skinning a cat.

You can do it a mllion different ways. Let's
just figure out which is the nost efficient and
effective for what we're trying to do.

So that to ne is the teamwrk piece. Now,
with that cones the ability to have the
persi stence and dedi cation to do
I nvestigations. That undefeated attitude. You
don't want to have sonebody that's defeated or
gives up easily. They're relentless, but
they're steady as she goes. They can pile
t hr ough t hi ngs.

And | wll say, there are different

characteristics you want al so. You want people
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that can be analytical. You want peopl e that
can be gunshoe. So diversification in what
you're looking at as well. Can they nultitask?

Can -- do they get easily distracted? Maybe
weed that out of it, but let's ook at the
ot her stuff.

So | think the attributes you're | ooking
for is, you know, when the other candidate
tal ked about, you know, high intelligence and
that kind of -- you know, | agree with him but
you' re not | ooking educational training. Those
are things that can be given to them or nmaybe
| earned or maybe they have them It's
| nportant, but intelligence-wi se of being in
t he business. Do they know how to conduct
I nvestigations, where to start, where to end
it? If they don't you can get themt hat
trai ning, but when you have a small teamlike
this you want fol ks that can conme in and be
very flexible, work well with others, be
extrenely determ ned, and then, you know, just
be relentless, diversified in their
perspective, the ability to agree to disagree,
and the ability to nultitask, and to be able to

run -- in their mnd to be able to do different
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things and work with others to get the job

done. Those are really the inportant
characteristics.

The other part of it is the culture, the
| eadership is that you can, you know, basically
per suade, we say, but inspire to commt to the
cause is really what | ook at when | talk
about persuadi ng.

COW SSI ONER D AQUILA:  If | could ask
just one quick question. Earlier you nentioned
I nternational dealings and so forth. Wat
ot her states outside of New York have you
worked with in the past in your investigations?

MR. DRAKE: Yeah. So, we worked -- and
again, at the local |evel of an investigator
where | sit in the Hudson Valley it actually is
work as a trooper and an investigator. So that
spans about 15 or 16 years. |'ve worked with
Pennsyl vani a, GChi o, Vernont, New Hanpshire,
Massachusetts. Mostly your northeast -- you
know, Connecticut, New Jersey. Because the
crimnals don't know anything and we're so
cl ose to each border, | can get to all those
states in 45 mnutes, with the exception of

maybe Ohi o.
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|'ve worked with themon a | ot of

different things. On small operations, the
peopl e stealing cars where they've cone in

t hrough Connecticut, they hit car deal erships,
we get them they get them and we conpare
data, and that intelligence-|led policing has
the ability now to put the pieces together if
you know where to go to your fusion centers,
your crine analysis, the reaching out to other
departnents. So, earlier in ny career that's
what | woul d say nost of ny groundwork as an

| nvesti gat or.

As an adm nistrator, as a commander, |
mean, | dealt with al nost every state at one
poi nt or another, but nost specifically are the
ones where these interstates are running
t hrough. So Texas, Florida, you know, we
reached out to, but a lot of Mdwestern states,
California, Illinois. You know, where these
war ehouses have becone nore inportantly, those
are the different states that |'ve worked wth.

And then when | was deployed -- | guess
pi cked in the governor's office in 2015 to | ead
up the prison break in dinton Correctional

Facility, where two nurderers escaped in
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Dannenora, New York, | was selected by the

governor to run the crimnal investigation into
that. We didn't know exactly where they were
and we were afraid they m ght have hopped a
freight train, so | was on the phone
consistently with every state that Antrak ran
t hrough out of New York, which is about the
other 49. But | was constantly on making
connections to commanders in different areas
where these train stops were to nmake sure that
the police officers were out there w nging

t hrough, | ooking at canmeras and nmaki ng sure we
didn't mss them So just a couple of various
different things.

COW SSI ONER D AQUI LA:  Thank you.

CHAI RMVAN Macl VER:  Any conmi ssi oner have a
fol |l ow up?

Al right. M. Drake, again, as with
everyone else, | now put you in the unfortunate
position of taking everything you' ve already
said and summarizing it for us in a 30-second
el evator pitch, why should we pick you.

MR. DRAKE: Thank you. So, first and
forenopst, |'m honored to be here to be sel ected

for this great position as a candidate for this
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nobl e cause. I'mreally indebted to you.

What | would say ny |ast elevator pitch is
the one thing I could pull out of ny career
that suns up everything of who M ke Drake is at
48 years old today is the fact that | was
handpi cked by the governor in 2017 in Septenber
to head up the deploynent to Puerto Rico in
| ight of Hurricane Maria. And | was sel ected
anongst 6, 000 people. And when you go down to
captains and majors there's probably |ike a
hundred of us in the agency of 6, 000.

And | was sel ected by Governor Cuonpb, and
| wasn't given nuch. It was an EMAC request to
answer to go down and |lead a battalion of 50 to
a hundred sergeants and troopers to do whatever
it took in Puerto Rico to nmake sure | aw
enforcenent, you know, was sustained and there
wasn't chaos to break out -- broke out, and
that civility, you know, kind of succeeded.

That was our m ssion.

They didn't give us anything else. | put
a teamtogether real quick, within 12 hours,
and got on the ground in Puerto Rico the mnute
the hurricane had bl own out and went out to

sea. And did an advance teamto find out what
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we needed. An intel-led -- and again, picking
the right people for that so to build that
f oundati on of success.
They did their job. | was allowed to then

pick ny team again, like this very simlar,
building fromthe ground up with less tine. |
had 12 hours to get the advance and anot her 24
hours to get us down, boots on the ground. So
dealing with Delta Airlines corporate execs to
get us flights there that weren't flying into
San Juan and then picking your team nenbers
t hroughout the state of the 62 counties and the
6, 000 people that | had at ny disposal, putting
the mlitary, the Spanish-speaking, the
medi cal, the patrol, the detectives, all the
peopl e together to nake it a success. And then
getting dropped down there wwth no m ssion
ot her than we were the first |aw enforcenent
agency there, and | was there for nine weeks.
To | earn the governnent, to get enbedded
wth the folks, to find out what we can and
can't do, and | was brought up to speed real
qui ck because | was the first one sworn in when
| got down there as a police officer. So,

again, alnost like this.
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Bringing ne in fromthe outside. Not

knowi ng a | ot other than what | researched in

48 hours and dropping ne in there and sayi ng,

okay, be successful. | spent nine weeks down
there. W had -- you know, we saw nultiple
gang shootings. | nean, we did police work in

all of the provinces in Puerto Rico, which is a
very, very rural, poor country. And as the
governor put it, very socialist, alnost
conmmuni st governnent, which, again, | thought
it was one of our territories which foll owed
our Constitution, but apparently they kind of
do is what | was told by the governor.

Putting together critical incident plans
If we got involved in an officer-involved
shooting. Putting policy and procedure
together for the nine weeks we were down there.

The m ssion, where we were going to stay,
t he vehicles, because we had none. M team
the team | put together and was able to sel ect
the commanders, the sergeants, it was a success
because we didn't have one injury, one
conpl aint, we had no adverse effects. W had
all positives and we got on that flight hone

and | anded.

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

Page 103
It was the -- not only the proudest nonent

of nmy career, but not because of what | did,
but because of what they did. And the people
that | was able to choose and select to put on
the teamto be successful in an unknown
territory where we had never been before as an
agency. So that | think summarizes who | am
and what | can acconpli sh.

CHAl RMAN Macl VER.  Thank you very nuch,

Commi ssi oners, before we nove on to
M. Herold, | think it m ght be a good tine for
another five- to ten-m nute break.

(Recess taken from11:18 a.m to
11: 26 a. m)

CHAl RMAN Macl VER: M. Herold, | think
you're next on the agenda. As before, and |
realize that |'mbeing repetitive and you' ve
probably heard it already, but just to be fair,
three to five mnutes for an introduction.
Tell us about yourself and your interest in the
job and we'll nobve on to conm ssioner
questi ons.

MR. HEROLD: Thank you for having ne. |I'm

honored to be here. | appreciate the
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opportunity to share a little bit about nyself.
Let's start off with -- | want to tell you
sonet hi ng about ne personally. [|I'mmarried.
|'ve been married for 35 years. [|I'mfortunate

to have a wonderful wfe who wll tolerate ne
for that long, and | have three wonderful kids
and seven beautiful grandchildren, and ny
grandki ds are what | live for.

But, anyway, the first thing that | would
share with you is that |1've been in state | aw
enforcenent here in Florida for 42 years, next
month I'Il start nmy 43rd year, and it all
started many years ago when | applied to cone
on to the highway patrol. And the highway
patrol was, you know, ny dreamjob. Public
service is in ny blood. M dad was a captain
with the Tall ahassee Fire Departnent, and so |
grew up with the interest in public service.
And, like any son, | didn't want to do what ny
dad was doing, | wanted to do sonething
different, so | decided | wanted to get in | aw
enf orcenent and was fortunate enough to cone on
to the hi ghway patrol.

But it was a different tinme back then.

You know, |I'm an ol der guy and we thought of

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

Page 105
things differently, and all | thought about,

you know, as far as comng on to the highway
patrol, was about public service. You know,
how could | help individuals, help folks, nake
an inpact that would better the conmunity and
those kind of things like that. And that's why
| cane on the highway patrol those nany years
ago.

As a young trooper, | did all the things
that young troopers do. | thought every
problemwas |ike a speeding car and every
solution was like a ticket, and so | wote a
| ot of tickets. But I fell into investigating
and | found out that | really enjoyed
I nvestigating, and the only type of
I nvestigating at the tinme was the type of
I nvestigating car crashes. And | found out |
had a capacity for that and an interest and a
drive for it, and | was pronoted to a traffic
hom ci de investigator, and then | began doi ng

t hese very conplex crash investigations for the

state.

And as you can tell, | also have a gift
for gab. You know, I'mnot afraid to speak,
and so suddenly they said, well, you have this

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

) ) ) ) ) ) Page 106
capacity for investigating and finding the

correct answers, and you have, you know, this
ability to speak, why don't you be one of our
i nstructors. And | becane an instructor for
the highway patrol, and |I've done that now for
the better part of 37 years as being an

I nstructor in |aw enforcenent topics.

| started with the highway patrol, taught
crash investigations to new recruits and
traffic homcide investigators, and | still
teach now | teach in the evenings at the
| ocal | aw enforcenent acadeny to basic recruits
and to supervisors that are newly pronoted into
t he supervisory position.

And | think that's inportant. | think
that giving back to these young fol ks and these
young officers that are starting their careers
Is incredibly inportant, and that maybe | have
sonething that's useful and hel pful to share.

So, | did ny tinme at the hi ghway patrol.

It was wonderful. It's kind of crazy. | still
dream about the highway patrol. |'ve been gone
for eight years. | don't understand that. M

w fe laughs at nme about it. | still dream

about the patrol, but I can never get back on
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wor k because | can't find ny socks or sonething
like that. It's just a crazy thing.

So, after 33 and a half years, | retired

fromthe patrol, but during that tine | was
over the traffic homcide unit. | was the
statew de coordinator. | had 250 investigators
t hat worked underneath ne. And part of ny
duties were to create policy and procedure
relative to the investigation of crash -- these
conpl ex crash investigations. The other part
was to try and find and identify energing
technol ogi es for these investigators, because
there's always a better way to do things, and
so | was involved in doing those kinds of
things |ike that.

Then | becane the coordinator for the
Fl orida H ghway Patrol's statew de auxiliary
program which is a bunch of fol ks that
volunteer for the agency to hel p the highway
patrol in certain situations |ike nass
di sasters or hurricanes and those kind of
things Iike that.

| was over that unit, which was 450
peopl e, so that hel ped nme understand the

conpl exities of having people all across the
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state and being able to manage t hem

effectively. So that was inportant.

Utimately, with the patrol | was al so
i nvolved in the forfeiture and sei zure program
with vehicles that were bei ng seized and drugs
and contraband and those kind of things |ike
that, and I was involved in that.

Then, at the end of ny career, | was a
subdi strict commander. | commanded a bunch of
troopers and sone office personnel and did
t hat .

Once | retired, | didn't really retire. |
knew | wasn't going to not work. M w fe nakes
fun of me because | was retired for about a
week and a hal f.

| got a phone call the week that | retired
froman engineering firmhere in Tallahassee,
and they said, hey, we understand that you've
retired and we'd like to hire you for your
crash investigation skills and -- because | had
been qualified as an expert in state and
federal court in crash investigations. So |
went to the engineering firmon a Tuesday and
wal ked in, and they said, hey, can you start

tonorrow? And | was like, well, okay, sure.
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And | went to ny truck and got ready to

| eave, and the boss ran out and said, do you

t hi nk maybe you could just go to lunch and cone
back and start after lunch? And | was |ike,
okay.

So | was not retired for very long. And |
wor ked in crash investigation with an
engi neering firmfor about a year and a half
before | decided to return to state enpl oynent
and cane to the Lottery, and | worked in the
security section, which is the | aw enforcenent
unit, for three years all the way up to deputy
director, and as the deputy director | was over
managenent of investigators, our crine |ab, our
forensics | ab, security there at the building,
and sone of those other areas related to that
in dealing wth investigations.

Fromthat, | was asked to take the
position as the director of clains processing,
and |'ve been in clains processing now for
about three years. And ultimately what that is
Is | create policy and procedure for our nine
district offices, howto pay -- how to pay
prizes throughout the state, and then every big

prize that cones through | have to review it
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and sign off on it.

That's a little bit about ne. M
experiences are -- and | provided this to you

and sone of the things that you can see is |
never was in |aw enforcenent for the accol ades,
| was al ways there because | thought | was
going to try to do a public service, and ny
goal has always been to el evate the fol ks that
are around ne and do good for the public.

Because of all the things that |'ve done,
you know, |'ve managed people in nmulti-location
areas across the state, and when you've got a
di verse group and they're spread out across the
state. |'ve done that a couple tines. Wen
the Florida Lottery was accredited, | was there
and | was a partner in getting this
accreditation up and getting the Florida
Lottery | aw enforcenent unit accredited.

| have a |l ot of experience in witing
policy and procedure related to | aw
enforcenent. In ny many years in both the
hi ghway patrol and with the Lottery, you know,
|'"ve built teans to function and reach the
goal s that we have relative to, you know, the

authority that we have, and so |I've al ways
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prided nyself on building good teans that are

sel f-sufficient and understand what the goal is
and can acconplish those goals with very little
| nput and have the capacity for independent

t hought .

And then, you know, | did many conpl ex
| nvesti gations and oversaw conpl ex
i nvesti gations, whether they be related to
crash investigations or at Lottery, and we've
had many of them Timjust highlighted a few of
them but leave it to say that we've had sone
of them and, you know, | can share those wth
you, but | don't how nmuch | could share, and so
Il wll veer away fromthat.

And then the interagency cooperation. M
whol e career has been interagency cooperation.
Wth the highway patrol you don't do anything
W t hout partnering with other | aw enforcenent
agencies or the state attorney's office or even
troopers in other areas, whether it be to
emer gency nanagenent responses in sone area.

You know, when the Val uJet crash happened,
| spent 30 days in the Florida Evergl ades
managi ng a unit out there. The M am -Dade

fol ks were trying recover all the individuals
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that were killed in that crash, so | have a

great deal of experience in interagency
cooperation as well.

And | know you're going to ask sone
questions at the end, so I'mgoing to save ny
three-mnute blurb for the end. But that's ny
experience, and | feel |ike, you know, why
woul d this job be -- why would | be qualified
for this job, and | think that, quite frankly,
this is anewjob, it requires a | ot of diverse
tasks to be done, you know, whether it be
hitting up officers, the accreditation, whether
it be -- I"'mtrying to renenber what | wote in
here, but all the things that need -- that you
need the ability to -- public speaking and
col l aboration with, you know, partners.

One of the things | found at the Lottery
was that the state attorneys didn't know what
we did, didn't understand lottery law, and it
required that we had to go and, you know, share
wth the state attorneys what the [ aw was and
how we had conme to these conclusions. And |
think that, you know, the ability for sonebody
to go out there and speak in terns that are

pl ai n and under st andabl e and share with these
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state attorneys and these other | aw enforcenent

agencies are incredibly inportant. And then ny
accreditation experience and policy creation.

So | think that all those kind of diverse
parts need sonebody that has a diverse
background, and |'ve had that.

CHAI RVAN Macl VER: M. Vice Chairman?

VI CE CHAI RMAN YAWORSKI :  Thank you, Chair,
and thank you, M. Herold, for being here
today. A couple of things as |I've heard you

speak today crossed ny m nd, and one of the

things is | wonder if you could -- obviously
this space is very conplicated and will require
conpl ex investigations. |'mwondering if you

coul d take your experience you' ve had in the
past when you investigated, maybe unpack a
little for us what's involved in a conpl ex
vehi cl e hom ci de issue, for exanple, and kind
of tell us about the conplexity of that and how
you broke those incidents down and canme to sone
sort of determ nation.

MR. HERCLD: Well, wth any
I nvestigation -- you know, crash investigation
I's nothing nore than another type of

I nvestigation. | wll say the difference is
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t hat you need to know physics, and whenever |

taught these traffic hom cide investigators,
t eachi ng them physics was the single nost
| nportant thing that we taught.

So you have to understand vehicle dynam cs
and those kind of things |ike that, and you
have to have sone ability to do nmath because
there's sonme math invol ved, and that always
scared these officers. Nobody wanted to do
math. As soon as you told themto pull out
their calculator they were quite frightened.

But you have to understand the dynam cs of
what happened before, where these people were
comng from what type of condition that they
are in, whether they're inebriated or
distracted or tired or whatever they are, their
position, and then the aftermath of what
happened.

And then the sane thing occurs with these
crimnal investigations. You have to
under st and how those dots connect to each
other. One of the ones that | was involved in
at Lottery involved an actual business that was
out of the country that was contacting Lottery

retailers and trying to get themto sell
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tickets for them They were taking orders from

around the world and then selling themthrough
our retailers, and that was kind of conpl ex
because you had to track down where the
retailer was, where the connection was, and
then you had to backtrack, and it took a | ot of
work in that particular incident.

VI CE CHAI RVAN YAWORSKI: One nore. So it
seens to ne in the work where the legislature
has tasked us with doing it is probably
relatively easy for a gam ng conm ssion officer
to stop one, for exanple, gray nmarket
operation, or one facility. |It's remarkably
nore conplicated to nove into and shut down a
network of operators. But | guess is it --
there seens to be -- at the sane tine there
seens to be these universal concepts around
I nvestigation, where you take di sparate pieces
and put themtogether and tie them all
together. |In going through that and | ooki ng at
your experience, could you relate those
together a bit of what -- your past experience
and present experience?

MR. HERCOLD: Well, whenever you do those

kind of things you have to figure out the
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background. You have to find the notive for

why these individuals are taking these actions.
You have to figure out what their mndset is,
why they were attenpting to break the law in
what ever way it is, and then you have to match
t hat agai nst what the requirenents of |aw and
the statutory elenents of |law violation are.
And then you have to put those all together and
create a case that's a viable case, one that's
not just a case that can be prosecuted, but one
that can be actually won, so to speak.

VI CE CHAI RMAN YAWORSKI :  And then one nore
question. And this is just related to your
experience in | eadership and managenent. |'m
personally honing in on a certain type of
| eadership that | think would be nost
effective. Could you just describe -- you
mentioned earlier that you think teaching is
| nportant to you and a key. |Is there anything
related to how you woul d take that experience
and that desire and bring it to this
or gani zati on?

MR. HERCOLD: Well, ny managenent style is
one of -- and sonebody said it earlier, but

servant | eadership where you try to prop up the
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fol ks that are around you, and | believe

vehenently that ny goal -- or |'mnot doing ny
job if I"mnot doing everything to nmake the
fol ks that work underneath ne the nost
productive that they can be and, you know,
fulfill the dreans that they have.

| will say that, you know, one of ny
strongest features is -- in ny mnd maybe and
others would argue, but ny humlity, in that
["'mnot -- |I'mnot about, you know, trying to
be sonething that, you know, awards and those
kind of things |ike that. M greatest reward
I s when people are successful and people do the
best that they can, and that's ny managenent
style.

| believe that a teamis the ultimte
goal, a cohesive teamthat doesn't rely upon
me. If | build ateamthat sinply is a
function of nyself and |I | eave or sonething
happens to ne and the teamfalls apart, that's
not really a team M ultinmate goal is to
build a teamthat can function and identify the
goal s that we have or that the agency has and
can find their way toward that goal w thout

necessarily ne being at every point of
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deci si ons and nake that better -- make sure

that they're foll ow ng what we need.

VI CE CHAI RMAN YAWORSKI : Ckay. Not hi ng
further right now.

COW SSI ONER DRAGO. M. Herold, excuse
me, | think you nentioned that you had been
I nvol ved in investigations or cases where you
utilized the Contraband Forfeiture Act. Can
you give us a little background on that and
what ki nd of cases those were or how you becane
i nvolved with the forfeiture -- Contraband
Forfeiture Act?

MR. HEROLD: Well, in those cases that
was -- well, we did sone at Lottery where
whenever | was in the |aw enforcenent side of
it we did those where we would go out and do
conpl i ance checks, which are the inspections
and testing of the retailer to nmake sure that
they're doing all the things that they were
contractually bound to do.

But then we would -- and during that
I nspection we would oftentines find illegal or
i1licit ganbling operations going on behind the
scene, and we woul d seize ganbling material,

conputers, play slips, those kind of things
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li ke that. And then, once we did that, we

woul d take those and put themin evidence, and
then once the case was di sposed of we woul d
nove to have those forfeited to the agency.

Wth the highway patrol we did nuch the
sane thing. It involved vehicles, it involved
contraband in vehicles, like stolen credit
cards or blank credit cards, handguns or ot her
weapons. It involved vehicles oftentines. And
my work in the highway patrol was that |
processed those and forwarded the reports over
to our |legal section for themto take whatever
action to go ahead and sei ze that contraband.

COW SSI ONER DRAGO: Can you tell nme what
you view as the greatest obstacle for a | aw
enf orcenent agency today?

MR. HERCOLD: The greatest obstacle really
innmy mndis the rebuilding of trust, the
trust that the citizenry has for |aw
enforcenent. Every agency is going to have its
own i ndividualized need, but | think in a broad
stroke the trust and the support of the
communi ty, because w thout the trust of the
public and community support for whatever we're

doing as |l aw enforcenent officers we are not
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ever going to be able to overcone anyt hi ng
el se.
And right now there's a breach of trust,
and it is -- law enforcenent is in a-- in ny

mnd and |'mcertainly not an expert, but | can
see it fromny perspective in | aw enforcenent
Is at a pivotal nonent in our careers and
there's going to be sone change at sone point.
We don't know exactly what it's going to be.
But the rebuilding of trust with our -- with
our communities and the rebuilding of trust
With our citizenry is absolutely essential to
overcone whatever the next obstacle is going to
be.

COW SSI ONER DRAGO:  That ki nd of noves
I nto ny next question, | guess, which is going
to be hiring and retention of |aw enforcenent
officers. Have you got a strategy or a plan or
a way that you're going to attract |aw
enforcenent officers to this agency and how you
m ght be able to keep then?

MR. HEROLD: Well, the hard fact about
that is that keeping a | aw enforcenent officer
Is incredibly difficult, because they are often

very career-mnded and they're going to nove on
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to sonething else. M perspectiveis alittle

bit different than what you heard earlier, and
| believe that for success for the Gam ng

Comm ssion is not to -- is to hire new

I nvestigators, new officers that are relatively
young in their career, because they have
oftenti mes the hunger and the passion to do
sonet hi ng new.

And you can hire sonebody that's got nore
time on, they're not going to stay nuch | onger
than the new individuals are, and you get --
fromthat you get the opportunity to build your
character within the | aw enforcenent community
by saying, hey, we're a building block. You
know, this particular -- you know, the Gam ng
Commi ssion is that nursery for viable | aw
enforcement officers down the road. And that's
ny perspecti ve.

| woul d target newer, younger
| nvesti gators, because they have a hunger for
It, and recogni ze that they're going to stay
for two or three years and they're going to
nove on and you're going to hire nore. And
t hen what you becone in the | aw enforcenent

community is you becone that nursery, that
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grow ng ground where good investigators can be

found, and once you've created that culture of
havi ng a growth environnment and an et hi cal
environnent, then people are attracted to it.

COW SSI ONER DRAGO: I n your tinme with
FHP, and obvi ously you've worked in different
areas of the state, and I woul d i magi ne you had
an opportunity or had to, in the course of your
job, to work with | ocal agencies in those
areas. How did you devel op and naintain a
rapport with those agenci es and nmai ntain that
wor ki ng rel ati onshi p?

MR. HERCOLD: Well, it's nuch |ike
relationships in any regard, in that you have
to cone to it with a level of nutual respect
and sharing of responsibilities and
truthful ness. Cops are pretty quick to realize
when sonebody's not truthful, you know, but
when you cone into this relationship and you
offer to collaborate wth another |aw
enforcenent agency or particularly another
officer, if you cone in wth, you know,
respect, nmutual respect, a single united goal
that you're going to share and try to overcone,

and then you cone and you're truthful to them
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that's how you build relationships. And that's

how you do it in |law enforcenent and that's how
you do it in probably every other relationshinp.

COWMM SSI ONER DRAGO:  Thank you.

MR. BROMN: M. Herold, thank you. And I
do comend you on preparing the proposed action
plan. |t does provide a sense of your vision
of what you foresee over the next 90, 120 days.

And the Secretary of the Lottery has to be
commended, because both you and M. Cannon
provi ded these materials. So | appreciate them
very much.

So, you definitely have a passion for the
H ghway Patrol it sounds like. It's pal pable,
definitely. Can you explain why you are
Interested in this particular position and how
you can take that passion fromthe H ghway
Patrol that you have to the Gam ng Comm ssion?

MR. HERCLD:. Well, thank you for
recogni zing ny passion for the H ghway Patrol.
It was nore than half of nmy adult life, but I
have that passion for everything. | have that
sane exact passion for what | do at the
Lottery. | don't approach anything w thout

passion and drive. And |I'll give you a perfect
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exanple. You know, it's no secret. |1'm63

years old. [|'man old guy.

COWM SSI ONER BROMN:  That's not ol d.

MR. HERCOLD: Well, when you consider Elvis
died at 42, | think that, yeah --

COW SSI ONER BROMWN: Different |ifestyles.

MR. HERCLD: But the passion is there. |
believe that everything | do is passionate, and
the exanple is, is that when | cane on the
Hi ghway Patrol many, nmany years ago, | had a
t wo- year degree and that was sufficient.

And | recogni zed after | retired -- and |
had al ways wanted to go back to school. | went
back to school and | got ny four-year undergrad
degree, | finished it last May, and | started
my master's programlast senester. I'min ny
second senester.

And that's because | ama firm believer
that as long as you're able you should be
contributing, you should be learning. | have a
passion for always trying to nmake nyself
better, and that's one of the things that |
woul d bring to this job if given that
opportunity is that you woul d never have to

worry that Carl didn't cone to work with a
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passion for the job to try and get it done and

then at the sane tine give everything that |
have, ny whole self to it.

COWMM SSI ONER BROAN:  And | haven't had a
chance to really dive into your action plan,
but | want to get an understandi ng of what you
see the first 90 days. W know right now t hat
victins are being -- there's illegal gam ng
happeni ng t hroughout the state today, as we
know it, and with that acknow edgnent, al so
knowi ng that you have to build a teampretty
swftly, what do you see in the next few nonths
as you build up this entrepreneurial division
of the gam ng agency?

MR. HEROLD: Well, and ny plan tal ks about
what | believe is ny three steps in building a
successful |aw enforcenent unit, and that is to
I nform educate, and then enforce. And | think
that, at the onset, inform ng the public about
what we want to do, what the mission is, but
al so what is not allowed so that they
under st and, because | think that there's a
great deal of confusion, at least in the
generalized public, about what is allowed and

what's not al | owed.
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And so we start informng them Then, as

we build out the team the team begins to go on
these visits to cardroons and those areas |ike
that and begin to educate through conpliance
visits and those types of things. And then
ultimately we get to the point where we begin
enf orcement .

And it's a continuing cycle. You're
al ways i nform ng, you' re always educating, and
t hen you should be out there, enforcenent. |If
you're seen sinply as an enforcenent arm |
think that you |l ose a great deal of credibility
fromthe standpoint of being able to get the
nmessage across and get the m ssion of the
Commi ssi on out there.

And there was actually a second part to
that, which was, you know, how do we -- how do
we do that as far as trying to build out the
team | think that there's got to be sone
public avenue where we actually let the public
know what we're doing, whether -- and they can
report violations, whether it be through online
reporting and, you know, hotlines, those kind
of things |ike that.

But also we're going to have to really
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buil d those relationships with | aw enforcenent

agenci es out there, because they see those
types of things, they just are not aware of how
to handl e themor they have ot her things that
are bubbling higher up into their workl oad, and
illicit ganbling is, you know, not a priority
in all the other things that they're trying to
do.

So we need to provide those agencies an
opportunity to know that we're there and that
we have the ability to handle those matters.
And that woul d probably be 80 percent of the
reporting.

COW SSI ONER BROMWN:  Thank you. And |
know you have extensive crimnal investigatory
experience fromyour days at the H ghway
Patrol. Can you wal k us through the difference
bet ween how you woul d approach a cri m nal
| nvestigation versus an adm nistrative
I nvesti gation?

MR. HEROLD: Well, the crimnal
I nvestigation is is you' ve got to, you know,
determ ne the elenents of the crine and then
you have to work at finding those elenents to

determne if a crimnal violation has actually
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occurred. That involves -- could involve

| n-person investigation, it could involve, you
know, conputer investigation, those kind of
things like that. 1t involves nmaybe public
reporting or confidential informants, those
types of things |like that.

On the regulatory side, the regulatory
side is, you know, one where you can
oftentinmes -- and | assune that this wll be
the sane way with the Gam ng Comm ssion, is
that those cardroons you can go in, or sone of
t hese pl aces and you can do an inspection, and
then you can take sone adm nistrative action.
It doesn't necessarily require probabl e cause
or any of those types of things to get in
t here, because for the nost part the
arrangenent is that you can inspect the
gr ounds.

COW SSI ONER BROMWN:  And subpoena power,

t 0o.

MR. HERCLD: And subpoena power,
absol utely.

COW SSI ONER BROMWN:  Thank you. And then
| astly, any connection -- just, again, the

inpartiality of this positionis so critical.

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

Page 129
MR. HERCOLD: Absolutely.

COW SSI ONER BROWN: Do you have any
connections or prior involvenent with anyone in
the gam ng industry in Florida?

MR HEROLD: No.

COW SSI ONER BROWN:  Thank you.

COW SSI ONER D AQUI LA: M. Herold, you've
obviously put a ot of tinme |ooking into this.
What are your reservations about it? Wat
keeps you up at night? Wat do you think the
greatest challenges will be for both this
position and the agency in general from your
perspective with all the experience you have?

MR. HEROLD: Well, the things that keep ne
up at night. | don't have any reservations
about being successful. | think we're going to
be successful. | think that the success is
guaranteed. It's what things we m ght have to
do to nodify how we -- the things that keep ne
up is what are the techni ques, what are the
avenues of investigative techniques, the
pat hways that we're going to have to nodify to
make it as successful as we can, because
there's little doubt in ny mnd that the first

shot out the chute is not going to be an
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al | -enconpassing and a total package as far as

how we' re goi ng to manage the gam ng
enf or cenent .

You know, the thing that keeps ne up is
w il we be quick enough to nake those
nodi fi cations, smart enough to recogni ze those
nodi fi cati ons, and nake the changes to nmake us
as successful as we can. | don't have any
doubt we're going to be successful. |'m not
going to allowit. You know, that's just the
way | am We're going to be successful.

And wth the guidance of the Conm ssion
about what's inportant, | think that's
i ncredi bly helpful. You know, | appreciate
every one of you. M. Tronbetta, he's going
to -- you know, if | were to get this position
he woul d be giving ne ny daily marchi ng orders,
but, you know, I would certainly take all the
i nput | could fromeach of you.

CHAl RMAN Macl VER:  All right, M. Herold.
You know where we're going.

MR. HERCLD: All right. So, in ny
three-m nute el evator speech | would say that,
you know, this is an incredibly inportant job

for the State of Florida. You know, we have
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peopl e that want to ganble and we have a

responsibility to nake sure that it's as fair
and inpartial and within the rules that we can.

And | think that as far as the gam ng
enforcenent, this is a fledgling operation,
fledgling unit, and whereas with typically
established | aw enforcenent units you al ready
have people that are in one particular unit, a
specialty to one unit, accreditation
specialities, investigation, those kind of --
accreditation, evidence, and all those kind of
things |ike that, but at the begi nning you
don't have that resource. You need sonebody
that has a little bit of everything in their
background to help guide that as it gets
started.

And while, you know, |'mnot an expert in
any one of those fields, | have done every one
of them | have been involved init. |
recogni ze how to get those -- build that team
out .

And so basically what | would say is for a
di verse type of work that needs to be done in
this it takes a diverse type of guy, and ny

background has got it in just about every
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arena. The collaboration with other agencies,

the recognition of needing to do the type of --
well, you're going to have to train new

Il nvestigators, and, you know, |'ve got the

trai ning background. That's part of it.

Publ i ¢ speaking, | would inagine that
there's going to be a great deal of public
speaking involved in this, and ny years of
I nstruction and goi ng out and speaking to
groups, | think that that's also a benefit
because that is how the nessage is sent out to
the public and to other |aw enforcenent
agenci es and state attorneys.

So ny nessage is is that | think that
there are a | ot of diverse parts to this job
and | have that diverse background that coul d
satisfy all of those parts.

CHAl RVMAN Macl VER: | was turning it off
I nstead of on. Thank you, M. Herold.

MR. HERCOLD: Thank you.

CHAl RMVAN Macl VER:  Commi ssi oners, we have
j ust now passed noon, so I'mgoing to put the
ball in your court. Wth one nore interviewto
do, discussion of the applicants, and then the

final matters on the agenda, | think we have at
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| east anot her hour, an hour and fifteen
mnutes. And | amw lling to power through if
you all want to.
COW SSI ONER BROMN:  Me t oo.
CHAI RVAN Macl VER:  Done.
M. Kozlina, | believe you' re next on the

agenda. Are you on the |ine?

MR, KOZLI NA:  Yes, | am

CHAI RVAN Macl VER:  All right. Again, |I'm
not sure how much of the Conm ssion neeting
you' ve been able to hear prior to now, but
we're starting out each applicant wth an
opportunity for a three- to five-m nute opening
statenent to just tell us about yourself and
your interest in the position, and then we're
going to nove directly into questioning by the
conmi Ssi oners.

So, wth that, please tell us about
yourself. The floor is yours.

MR. KOZLINA: Ckay. | attended the
University of Pittsburgh where | received a

bachel or of science degree in political

science. | graduated with a 3.12 grade point
aver age.
And while | was there, | was a nenber of
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1 the Pitt nen's swmteam During ny four years
2 there, we're a nenber -- Pitt is nowin the ACC
3 conference, but we were in the Bi g East

4 conference, and we were Bi g East chanpions in

5 swmmng four years in a row. | won nany

6 awar ds, individual Big East chanpi onshi p awards
7 In swinmng events, and right after | graduated
8 | conpeted in the 1992 Aynpic trials for

9 swmmng. | didn't nake the A ynpic team but
10 | gave it a shot. And after graduating from
11 Pitt, | went to the University of Indiana,

12 University (inaudible), where | received a

13 master of arts degree in crimnology. M grade
14 poi nt average there was roughly 3.5.

15 | medi ately after graduating grad school,
16 | got hired by the county of Beaver as a

17 juvenil e probation officer. A great job. |

18 actually learned a ot on that job as far as

19 how to listen to people and how to deal with
20 people. | was basically supervising juveniles,
21 18 and younger, nmake sure they were foll ow ng
22 by their conditions and not getting into any
23 nore trouble. | would go visit themat their
24 house, visit themat schools, and we'd go into
25 communities just nmake sure they were doing
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okay. | really learned a | ot about

interviewng and listening to people in that
j ob.

After doing that for approximtely three
and a half years, | got hired by the
Pennsyl vani a office of attorney general. | was
hired as a narcotics agent. | worked under the
bureau of crimnal investigations and drug
control. | conducted all Kkind of
I nvestigations. | started very small |earning
the job and getting used to the job doing
sinple street |evel cases, and then working up
to conpl ex, nore organized drug trafficking and
Ccrime cases.

The highlight of ny career when | was an
agent was there was a police officer who was
shot in the line of duty. W hel ped
apprehend -- we had a lot of ties and a | ot of
i nformation, a lot of intel. As a narcotics
agent, you know, you're always devel opi ng
intel, you' re debriefing informants, conducting
surveillance. So we had a lot of intel on the
al | eged shooter and we actually hel ped capture
hi m

And nyself, | was the |ead investigator
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into his drug trafficking group. He was a

menber of a drug trafficking group. And we
ended up going on state wretaps where I woul d
be a the | ead agent, and we arrested the | eader
of that organization who had ties to Phoeni X,
Arizona, and also Sacranento, California, and
back i nto Pennsyl vani a.

And at the end we ended up arresting 28
I ndi vi dual s and charged them w th everyt hi ng,
with drug trafficking crinmes, noney |aundering
crinmes. W had a thing called corrupt
organi zations, crimnal conspiracy in
Pennsyl vani a, which were felonies. So that was
the highlight of ny career as a narcotics
agent .

Afterwards, | was pronoted to a
supervi sory narcotics agent, and while | was
there | supervised six agents in the state that
were in ny region, and approximately a hundred
| ocal | aw enforcenent nunicipal officers were
under ny conmmand al so as far as narcotics
| nvesti gati ons.

| basically provided | eadership and
foresight to help themwth their cases.

Probably the highlight of ny career when | was
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a supervi sory narcoti cs agent was a case that

we did -- a lot of successful cases, but one
where we spent about a thousand dollars to buy
a pound of marijuana and ended up seizing

$3.2 million in cash fromthe group. It was
over two mllion off the | eader and roughly a
mllion fromthe associ ates.

And | eventually got pronoted to regi onal
director, where | oversaw 14 state agents and
roughly around 200, 250 |ocal mnunicipal task
force officers.

That was nore of a managenent role. | did
everything fromreview ng investigative
reports, approving and | ooking at cri m nal
conpl aints and search warrants. | conducted
evi dence audits of our evidence room safety
| nspections of the equipnent and building. |
performed nonthly audits of our checking
accounts. Mnitored the spendi ng of agents,
how much they were spending on cases, and, you
know, determ ned what resources needed to go
wher e.

| performed biannual inspections and |
al so did evaluations of agents. And when there

was a |large scale group going on as far as
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arresting, | was the command of that.

And then eventually | got pronoted to the
assi stant deputy chief of the bureau of
narcotics for the Pennsylvania office of the
attorney general. | was in charge of not only
the narcotics unit but also task force units.
We had a drug diversion unit which did the
phar maceutical stuff, and I was al so in charge
of the strategic response team Part of ny
responsibility there was setting up policies
and procedures, issued disciplinary actions
t hat occurr ed.

| retired fromthe state in April of 2020,
and |"mcurrently enployed at MKesson
Corporation. M current role is regulatory
affairs manager. Basically, what MKesson is
Is they're a | arge whol esal e distributor of
medi cal equi pnent, but they also distribute
controll ed and non-control |l ed substances.

So ny title and what | do is kind of |ike
a wat chdog, since McKesson supplies controlled
substances to snall pharnaci es, bigger chain
phar maci es, such as your CVS, Wl greens, and
stuff like that. W also supply hospitals and

VA clinics. So | ensure that, you know, our
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McKesson custoners are being prescribed their

medi cations for legitimte nedical purposes.
You know, neking sure everything is on the up
and up.

| anal yze budgets and data. | study the
busi ness nodel. | interview managers. |
I nterview the enpl oyees there, and | basically
conpile what is called a due diligence report.

And a little bit else about ny career. |
was a teacher at a community college in Beaver
County. | taught a crimnal investigations
course for undergrad and also a drugs in
society course. | stopped teaching at the
community college in 2016. | amcurrently
teaching at Waynesburg University part-tine a
masters | evel course, a drug investigations
cour se.

As far as why, you know, why | did this
and why |'m seeking this, | feel | have, you
know, 26 years in |aw enforcenent. | feel |
have devel oped the relevant skills and
credentials that woul d make ne, you know, an
asset to your team | worked under seven
different attorney generals throughout nmy 22

career years. W had sone attorney generals
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that ran for governor that won, others that got

in trouble and had to resign, so between the
interimAGs and then attorney general s that
were el ected there were seven different
attorney general s throughout ny career.

Wth that they brought change and | had to
adapt. They brought in new attorneys, new
admnistration staff, so you were al ways
| ooki ng ahead. They al ways had new i deas and
policies, you know, so | learned a |little about
good policies and bad policies.

Towards the end of ny career as | advanced
| started to have an inpact, you know, as far
as on the investigative role, to determ ne the
focus, tenpo, and direction of our agents. So
| feel that's why -- and throughout ny career
|'ve always interacted. |'ve heard a lot. |
just heard the last two individuals. | didn't
hear the first couple people speaking, but I
heard a | ot about networ ki ng.

Throughout ny career |'ve devel oped a
relationship with [ocal nunicipalities, other
state agenci es, other state branches of
Pennsyl vani a, such as the state police, federal

agenci es, worked with DEA, FBI, Honel and.
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And also | have a skill set -- we were

cross-trained at the attorney general's office,
so our office, the narcotics office, was al so
in the office wwth the organized crine unit,
and | was -- briefly in ny younger stage of ny
career | was attached to the organized crine
unit, which we did a | ot of gam ng cases,
ganbl ing cases, illegal slot nmachines, poker
machi nes, sports betting. So | do have history
and investigative experience in gamng itself.
CHAl RMVAN Macl VER:  Thank you, M. Kozli na.

M. Vice Chairman, would you like to | ead

VI CE CHAI RVAN YAWORSKI :  Yes, thank you.
|"mstruggling to think of a new way to ask
this question that | asked of all the
out-of-state people, and | think each version
gets wor se.

So | don't knowif you've heard ne, |
thi nk you just said you saw the | ast two, but
generally speaking -- and | think you partially
addressed this question earlier, but what do
you think -- what would be your strategy for
comng into a new state and kind of interacting

wth other | aw enforcenent entities and ot her
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st akehol ders to get a footprint into Florida

rapi dly?

MR. KCOZLI NA:  Yeah. Nothing drastic.
Not hing drastic right away. | would basically
| earn howto -- the lay of the | and down there.
| understand there's five board nenbers, five
comm ssioners, so |'d be neeting with each one
i ndividually to discuss things in hand. Meet
wth attorneys, neet with people down there,
and basically just learn and |isten.

You know, don't do anything drastic.
Don't cone in with these preconceived i deas of
"'mgoing to do this and do that, because
you're basically comng in and you're not
know ng. | would just start from scratch.

And I'"mconfortable doing it. As | said
earlier, | worked under seven different
adm nistrations in ny 22-year career, and
everybody had their own policies and agendas,
so I'mable to adapt. | do have that. | pick
up things quickly.

So comng in, yes, fromanother state is a
di sadvant age, but getting to | earn peopl e and
neet people and just branching out there. Wen

| was a state agent early on ny career, | would

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

. Page 143
go to these local police departnents. W

weren't working -- one of our counties included
Al | egheny County, which is the Gty of
Pi tt sburgh, and nobody was working in our
office with the City of Pittsburgh, which I
found very odd. And |I net with commanders of
the Gty of Pittsburgh, and basically got them
to join our task force.

And so that's what | would do. Just
not hi ng crazy, nothing drastic. | would neet
I ndi vidual s, explain who | am explain alittle
bit about ny background, and go out and
expl ore.

CHAl RMAN Macl VER:  Conm ssi oner Drago?

COW SSI ONER DRAGO. M. Kozlina, can you
tell nme what you' ve done to prepare for this
position in Florida?

MR. KOZLINA: As far as preparing, |
| earned a little about what goes on down there.
| understand about G eyhound racing, that it
was banned in | believe 2020. | understand
that there is -- you have the race tracks, the
tribal casinos are down there, the casino
ganbl i ng.

| understand that this Comm ssion is newy
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formed. It used to be, as far as everything as

far as the ganbling unit used to be under |
believe the Florida Board of Business and

Prof essi onal Regul ation, and so | |earned a
little bit about it online just |ooking and
researching that, and just seeing if | was able
to acconplish it and able to -- you know, woul d
it be too nuch to take, comng in new, or not.

And so | feel ny career and what |'ve done
In the past | would be a good fit as far as
this newy fornmed Conm ssion and its newy
formed board and this newWy fornmed director
posi tion.

COW SSI ONER DRAGO: kay. Can you tell
me, have you been involved in the accreditation
process at all in your agency? Was your agency
accredi ted and were you involved in that at
al 1 ?

MR. KOZLINA: Yes. The Pennsyl vani a
office of the attorney general, actually
hal fway through ny career we started the
accreditation process, and although I wasn't
physically responsible for getting us
accredited, | did help in preparing. At the

time | was the regional director, and so | had
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to prepare docunents, docunentation, to get

everything to make sure everything was in |line.
So | amfamliar about the process of
accreditation, but I wasn't the one physically
doing it.

| hel ped get docunentation to cover to
show that we were doing everything
appropriately and correctly and the rel ated
reports | helped collect and get it to our
Harri sburg people who were putting it together.

So | do understand a little bit about
accreditation, we did go through it, but | did
not do it firsthand. | only helped in
provi di ng docunents toward our accreditation.

COW SSI ONER DRAGO: | see. GCkay. And
tell me what in your view would be the biggest
obstacle for a |l aw enforcenent agency in
Fl ori da.

MR. KOZLI NA: The biggest obstacle is
really when sonething fails it has to do with a
| ack of conmuni cati on, nobody getting out
there. Again, | talk about networking and not
under standi ng the goal and the role of this
newly fornmed unit.

So, as far as conmmuni cation, obviously
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getting out there and networking, putting boots

to the ground, going out and neeting people,
explain what's going on. Wat |'ve seen over
ny career when stuff goes bad or stuff fails
It's nobody knows what's going on. Well, why
don't they know what's going on? |It's because
nobody's reaching out to one another, nobody's
comruni cat i ng.

So, you know, communicating with each
(i naudi bl e), communicating with the attorneys
who are in charge. Going out there and getting
a good support staff under you.

So that's the biggest thing |'ve seen
t hrough ny | aw enforcenent career is when stuff
goes bad it's because one side doesn't know
what the other side's doing. People weren't
tal king or people weren't sharing information.
So you've got to get out there and get sone
exposure and, you know, really put boots to the
ground, so to speak.

COW SSI ONER DRAGO. | hear you. Can you
give ne sone ideas of strategies you m ght have
for bringing qualified | aw enforcenent
candi dates to this agency? Do you have any

| deas or strategies for hiring | aw enforcenent
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people? | knowit's a difficult time in sone

areas.

MR. KQOZLI NA:  Yeah.

COW SSI ONER DRAGO. Have you got any
strategies or ideas?

MR. KCOZLINA:  Yeah. |[|'ve hired people.
|'"ve hired actually agents and then | hired
supervisors. Wen | got pronoted | started
hiring supervisory narcotic agents. So | have
a | ot of experience in doing interviews.

What | look for is character. That's the
bi ggest thing for ne is sonebody's character.
You know, going in there we had a |ot of --
because it was a state job, so we had a | ot of
| ocal guys that retired and wanted -- or the
fed guys that had put in 20-sone years and they
wanted to cone and col | ect second pensions, and
they weren't barnburners. They were just
al nost collecting a paycheck. And, you know, |
said, when | get an opportunity and when | get
pronoted |'mreally going to go after and neet
energetic people that want to be here and want
to be involved and not just getting a paycheck
every two weeks.

So one of the things | look at is the
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face-to-face communication wth the indivi dual.

You know, everybody says, oh, look at this guy,
| ook at this guy's resunmé. You know, people's
resunmes can be great, but what has he done
during that tinme? You know, you can put a |ot
of things down on paper, but have you actually
physically went out there and done the job?

So what | would do is interview people
that are young and energetic. And there's been
sone good old retirees that we actually hired
that are good old school investigators that put
their tinme and put the energy in, so |I'mnot
bi ased against retirees or anything |like that.
But, you know, you've got to really |look at the
I ndi vi dual s, who wants to succeed and devel op
them and give them a chance to get better.

You know, there's individuals that | hired
as a reqgular agent that went on and becone
supervisors, | think either six or seven people
that | hired that got pronoted over the course
of when | was there. So, you know, | think I
have a knack for finding people, and so you' ve
just got to go out there and it's going to take
sone tinme. You know, you're going to have to

do a lot of interviews and neet the right
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peopl e.

But you just can't hire sonebody. You've
got to | ook at sonebody's character. That's
the big thing I ook for. You can teach people
the job, but you can't teach character.

COW SSI ONER DRAGO. kay. Thank you very
much.

COW SSI ONER BROMN: M. Kozl i na, thank
you for being with us today. The nost pressing
question | have is, what race did you sw m at
UPitt?

MR. KOZLINA: | was actually a sprinter.
| was the 50 freestyle. That's what | went to
Aynpic trials for, but | swamthe 100
butterfly, 100 freestyle, 200 freestyle, and
then the relay events.

COW SSI ONER BROMWN:  Very i npressive.

MR, KOQZLINA: | didn't |ike the
di stance --

COW SSI ONER BROMWN: | was --

MR. KOZLINA:  -- was too hard.

COM SSI ONER BROMWN:  It's hard. |I'm
famliar with sone swi mers over the years. So
|"mvery inpressed wth that.

McKesson is a great corporation. Your
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background is very illustrious in the narcotics

I ndustry. Wy are you interested in this job?
MR. KOQZLINA: It's a challenge. | spoke
to one of the conm ssioners earlier, and
McKesson is a great conpany. They treat ne
well. | work from hone, maki ng good noney
here. You know, the job is very crucial, you
know, since we are a whol esal e distributor of

control | ed substances, so ny job is actually

| nportant.

But, you know, there's nore to life. |I'm
al ways a people person. | always wanted to be
out there and a go-getter. | can easily

coll ect a second paycheck and just sit in ny
basenment and work here for another ten or 12
years or however |ong, but | don't feel

ful filled.

You know, |aw enforcenment was -- it was
al ways sonething | |oved doing. You know, |
feel | got out kind of young. You know, |

reached retirenent age and this MKesson job

fell into nmy lap, you know, and I mss it. |
m ss | aw enforcenent. You know, | m ss being
out there. | mss interacting with people.

| still talk to -- | get calls. 1've been
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retired two and a half years and still get

calls, you know, fromagents that |'ve hired,
just asking advice on cases and things that |
did in the past.

So, to answer your question, it's the
wi I lingness to |learn a new culture and get back
out there. You know, that's the main reason
why |'mputting nyself out there.

COW SSI ONER BROMN: | can appreciate
that. Public service is so inportant.

And how woul d you go about with the --
you' ve touched on it briefly, but training and
outreach in a different state, but how would
you go about |earning the |aws of Florida and
then training and neeting wth stakehol ders and
such?

MR. KOZLINA: Yeah. As far as -- can you
hear nme? Hello?

COWM SSI ONER BROMN:  Yes.

MR, KOZLI NA:  Okay. Sorry about that. |
dr opped ny earpi ece.

As far as training and | earning the
position, when | took this role as a narcotics
agent, you know, | had a good upbringing. |

was never around drugs, never really hung out
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wi th anybody who did drugs. The first tine |
saw crack cocai ne was sonebody put it in ny
hand and | was doi ng an undercover buy. So |
had to | earn.

A lot of guys that | canme on with -- our
acadeny had | believe 39 agents and nost of
themcane from-- there was a big hiring of
Phi | adel phia PD or a local nunicipality. |
didn't have that type of background. | cane

fromnore of the probation al nbst a counseling
type of background. So | was at a

di sadvant age, and | quickly, you know, just
studi ed, learned, |learned the responsibilities.
| studied the crinmes code act, it's title
section 18, as far as for drug investigations,
for any corrupt organi zati on, noney | aunderi ng
charges, statutes that go hand in hand wth
that. So | just |earned. You know, took the
time and physically | earned.

So, again, you know, the situations we
have up here, the statutes and the sections and
the crinmes codes sections are different from
down there, but it's just getting refreshed
and, you know, getting to |earn, which should

not take long. |I'ma pretty quick |earner as
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far as that.

COW SSI ONER BROMWN:  Thank you so nuch.

Lastly, do you have any connections or
pri or busi ness dealings with anyone in the
gam ng industry in Florida?

MR KQOZLINA:  No, | do not.

COW SSI ONER BROMWN:  Thank you so nuch.

COW SSI ONER D AQUI LA: M. Kozli na,
question. And quite a change here. You're
going fromthe state attorney general's office,
McKesson, a very |arge organization, to a new
organi zation. You would be the first.

| appreciate your comment about | earning
and listening, and | agree. Could you
el aborate on tim ng and how you set benchmarks
and how you build things and what you
anticipate that being? Because | think in the
| ast two interviews you may have over heard
we' ve got a challenge going on right now W
know as we sit here today there is illegal
ganbling going on in our state and our state
I's, depending on who you ask, naybe perhaps in
the top five in the volune of ganbling going on
in the country.

So the question -- let ne go back -- is
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talk to ne about timng to you and how you

personal ly set benchmarks as a |leader in this
position and specifically a new gam ng
comm ssion in a state as |arge as Flori da.

MR. KOZLINA:  Yeah. | do have a little bit
of experience. Again, as | said, when | got
pronoted to the assistant deputy chief | fornmed
a strategic response team Prior to that, we
had a -- what was called a global inpact unit,
and they would -- it was forned of 20 agents
and they would go into quality of life or high
crinme areas and hel p | ocal |aw enforcenent by
saturating the area and arresting drug deal ers.
Sinple street |evel type cases.

And what | sawis -- they were there for
six nmonths and they would | eave. And we woul d
get a call nmaybe two or three nonths after they
|l eft fromeither the chief of police, |ocal
state reps, politicians would call us all the
time and say, hey, you know, you've got to cone
back. Well, no, because they're detached for
anot her si x nonths over here.

So what | recomended is we form-- |
said, this is not effective, this is not a good

strategy. It's good in principle in that it
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alleviates a short-term problem but, you know,

when they go the problens return.

So what | recomrended is breaking it up
into -- we had eight subfield offices across
the state, and what | recommended is breaking
It up into snmaller groups, stay there in their
region for the whole tinme, and they can do
the -- you know, we can have guys working on
the I onger term bigger issues, the corrupt
organi zati on cases, the |arge scal e gang cases,
but we can also do the quality of life issues
and get to the short tinme stuff.

So we hurried up and what | did is expand
the nobile inpact unit of 20 agents and we
ended up hiring an additional ten agents and
put four in each region. So, again, when | saw
It wasn't effective or working, we changed it
and changed it quickly.

As far as the ganbling, yeah, | think
there's probably poker machines and the ill egal
ganbl i ng machines in bars, restaurants, and
what not as far as shops down there. So it's
just getting a little bit of the lay of the
| and and learning it quickly. Affiliating

nyself with not only the Conm ssion, but with
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the attorneys and get a teamtogether and start

noving and start looking into it as soon as
possi bl e.

Like | said, | pick things up pretty
quick. |I'mnot one to just sit around. And
again, the reason for accepting this job or
applying for this job is | could just sit in ny
basenment and just type reports all day.

So, you know, | don't -- as far as tine
period, you know, as soon as | get down |I'm
going to be wlling and ready to go. [It's not
going to take, you know, a long tine to |learn
this, because |'ve been an investigator for
over 20-sonething years. So, you know, it's
just hitting the ground running and nmaki ng sure
that what we're doing is okay at first, and,
again, we m ght have to change dependi ng on how
things go. You've always got to learn to
adjust. That's one thing that | learned in the
drug gane, things change. Trends change.

So you've got to be able to adjust on the
fly and catch up. I1t's |like a cat and nouse
gane. Once we learn patterns, it would seem
| i ke the drug traffickers would change. So we

woul d have to relearn what they're doing now.
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So, again, ny goal is to get down there,

| earn quickly, take everything in, and get a
good team assenbl ed and start running and
getting out there.

COW SSI ONER D AQUI LA:  Thank you.

CHAI RMAN Macl VER:  Al'l right.

M. Kozlina, we are finalizing all of our line
of questioning with allow ng you an opportunity
to take everything you' ve already said and
conpact it into a 30 second el evator pitch and
| et us know why we should hire you.

MR, KOZLI NA:  Okay. Again, |'ve
physically done this job. | started from
scratch. |1've started fromthe bottomall the
way up to the top, where | was the | ead
I nvestigator for the bureau of narcotics and
crimnal investigations for the state. |
| earned what it takes to be successful. You
know, a | ot of people could say that, you know,
they had a lot of tine, but what did you do
during that tinme? |1'll do that for you.

| can honestly say | was not only
productive as an agent, but also as a | eader
and adm nistrator in my office. And |I've put

the tinme in, showed drive and conpassi on and
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commtnment. | take pride in who | am and what

| do. And if I was to work with you |I would
actually, you know, it would be great. It
woul d be awesone. You know, |'ve actually done
the work and not just sitting around taking
credit for things.

And lastly, | just want to say that, you
know, |I focus on teamwork and accountability,
because everybody has a role, everybody has to
be accountable, and just blend together and do
t he j ob.

CHAl RMAN Macl VER:  Thank you very nuch.

Commi ssioners, that's all of our
Interviews. G ven our applications and what
we've heard today, |'mgoing to go ahead and
just open up the floor for open discussion
anongst us of what we think as far as what
we've heard and who we m ght want to nove
forward on as our sel ection.

When | open the floor to everybody, |
woul d like to start, of course, with M. Vice
Chairman. You can start us off, and then take
criticismfromeverybody for what you say.

VI CE CHAI RMAN YAWORSKI :  Thank you ki ndly,
M. Chair.
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You know, we have had -- these series of

I nterviews have been fantastic candi dates. |
want to give praise to Lou for the
recomendati ons he put forward. | think it's a
solid mx. | think you see sone -- although
"Il defer to Comm ssioner Drago, but nmy sense
IS we have a -- a set of very qualified
i ndividuals fromthe | aw enforcenent side of
t hi ngs.

| think, as |'ve hinted and nenti oned
t hroughout this, what |I've been really trying
to hone in on and hear from candi dates is both
their | eadership style and carrying that
forward type of culture that they would bring
to this new comm ssion. The reality is the
| egi sl ature has given us this job, or rather
the legislature created this job and the
Governor has decided that we're going to do it,
so we need to be thoughtful in our
deci si on- maki ng process.

Culture in a state agency in ny experience
I's generally kind of where the attitudes of
seni or | eadership and the attitudes of your
mai nl i ne enpl oyees cone together, and the way

those interactions take place kind of creates
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an overarching attitude that perneates the

bui | di ng.

And so thinking about what we woul d want
to see --

(Tel ephoni c interruption.)

VI CE CHAI RVAN YAWORSKI :  Hel | 0? That was
wei rd.

Thi nki ng about what we would want to see
in this case, and | eaders cone in all different
shapes and sizes. Sone are -- sone take the
bull by the horns and are out in front of
everything, sone focus on enpowering their
peopl e underneath them and grow ng | eaders and
trusting that they're going to do great work,
and others do all sorts of things. There's no
one type of good | eadership. There's a mllion
books about it, if anyone's curious.

But in this case where ny head has been
has been -- and this is keeping in mnd with
what -- Director Tronbetta has nentioned it and
sone of the staff we've already hired has
nmentioned it, is everybody that works for the
Commi ssion right nowis having to do the tasks
that a typical senior manager does, all the way

down to whether an adm nistrative assistant or
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staff assistant or an OPS enpl oyee does on a

regul ar basis. They've got to be ready,
willing, and able to do it all for the nonent.
And that will be the case for sonme tinme. And
personally daily I'mthankful for the fact that
we have fol ks that are doing that.

So I'll refrain from-- so that |I'm not
attacked, as the Chair nentioned, fromputting
forward -- | do have -- | have two nanes in ny
head. | have one person who resides in the
state and then actually surprising to ne is one
who woul d come in fromout of state that are
kind of circling at the top end of ny Ilist.

And one | think is ahead of the other.

But | do think that humlity is a key
factor in all this for us right nowin this
time. | think that soneone who is willing to

and kind of exhibits in their character a

Wil lingness to roll up their sleeves and get to
work is inportant for where we are. | think
that the attitude that will come fromthat is
also key. So with that I'll just throw it back

over to the Chair for anyone el se.
CHAI RMAN Macl VER:  The floor is open for

anyone who wants to discuss.
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COMM SSI ONER BROWN: Before | defer to

Commi ssi oner Drago, because | too am curious
about his thoughts with his expertise, and not
being a | aw enforcenent officer, but being a
public servant, being an attorney, | have maybe
a different perspective, and the approach was
really what |I'mlooking for is soneone to hit

t he ground runni ng.

G ven all of what Vice Chair Yaworski just
said, that you'll be wearing the day-to-day
hats of sonmeone OPS as well as soneone of
seni or managenent, so that was the first thing.

Not to discredit anybody from out of
state, because their backgrounds are absolutely
I ncredible, there are several that we really --
| mean, fromlllinois, from New York, from
Pennsyl vania, they're all incredible, but
really hit the ground running is sonething that
"' m 1 ooking for.

Culture is great, so | agree with that.
Inpartiality is at the top of ny list. It's
maki ng sure that this position has integrity,
so that's sonething that |I'm | ooking for.

Comm t nent, enthusi asm and energy, and

I nnovation is so inportant. Finding the

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

) ) ) ) Page 163
energing technology that is going to continue

to evolve and to enbrace it as well.

So | have two nanmes as well. Both of them
are in the State of Florida, but I wll wait to
hear Comm ssi oner Drago's thoughts.

COW SSI ONER DRAGO: Thank you. From a
police perspective, | don't think there's any
doubt that we've got excellent candidates with
a great deal of experience in all areas that
we're looking for. That's managenent,

I nvestigations, experience in various aspects
of their |aw enforcenent agencies, including
accreditation, which to ne is an inportant and
conplex issue to deal wwth if you've never
dealt wth it before.

Hring, witing policies, all the kinds of
things that this director is going to have to
do, and there won't be a lot of tinme to |earn
it, especially in the beginning. There's not
going to be -- there's not going to be enough
time for anybody to train them They're going
to have to rely a lot on their experience, so
that's why | personally | ooked and take heavy
consideration for the experience of the

candi dat es and what they've done and whet her or
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not they can step into this role basically as

a -- in the beginning as a one-nman | aw
enf orcenment unit.

And |'ve been around and part of agencies
that -- police departnents that started from
the ground up, and it's a difficult, |ong
process. And | think that all the candi dates
show the experience and training to be able to
do that.

But | think one benefit, of course, of
being a Florida | aw enforcenent officer is that
t hey can nove beyond that first |earning curve
of understanding Florida | aw, Florida
procedures, Florida training, everything to do
with a Florida | aw enforcenent officer as it
may differ fromother state agencies, and they
can start delving right into the neat and
pot at oes of setting up this division.

So, | think from-- as | said, fromny
perspective everybody in the Conm ssion can sit
back and feel confident, | think, that these
are experienced | aw enforcenent officers. Al
of them managers, street |evel officers,

m d- managers, the things that we need they've

gone t hrough, they've gone though it all. So |
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t hi nk we can be satisfied that whonever we pick

IS going to have that |aw enforcenent
backgr ound.

And then we nove on to what other -- what
other attributes do the applicants have that
wi Il be inportant for us as the Comm ssion for
the people of the State of Florida to get their
bang for the buck, so to speak, as soon as
possi ble, for Director Tronbetta to be able to
rely on as quickly as possible to start running
the | aw enforcenent side of this.

So | won't nmake any reconmmendati ons at

this point yet. | also have -- | also have
candidates in mnd and that 1'lIl be glad to
share as we get to that phase, | guess, of

this. But | thank all the candi dates very nuch
for being interested in this position, and
t hose out of staters or whonever of those who
doesn't get it, wll hopefully find their way
to Florida, because we can use good | aw
enforcenent people in this state. So that's
all | have at this point.

COW SSIONER D AQUILA:  It's always a
chal l enge going last. Al the good stuff is
taken. So I'mjust going to go with what |
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t hought were sone of the things | |earned or

heard that | thought were really inportant, and
| tend to represent nore of the business side,
being a serial entrepreneur and busi ness owner.

But the shortage of talent is a real
crisis. There's not a single business owner |
tal ked to today or an agency head that says
it's easy to find good people. | think a
| eader in this position needs to be soneone
personabl e that can attract others, because
there is only so nuch they're going to be able
to do. They're putting together the team
that's actually going to do it, so that was
sonething | valued very highly.

A commtnent to dealing with the ills that
we face is what is a good business, a business
that needs to have its integrity maintai ned and
we need to award, and | | ooked at those that
understood the difference between an
adm nistrative and a crimnal investigation and
respect that.

On one hand we want to nmake this a very
safe state for ganbling, and, yes, we do want
to punish those that do not abide by the rules,

but we also want to handl e gingerly those that
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are really trying, and as a busi ness owner,

|'ve al ways appreciated working with regul ators
t hat understand that.

And then lastly, | think, because of the
tinmeliness here, what really junped out at ne
at tinmes was those that understood the power,
how much public relations, marketing,
advertising, whatever you want to call it, we
live in an era where people rely on what they
read, whether it be in social nedia or
newspapers. But what are the vehicles, how do
you reach them

You know, when | was grow ng up there were
three or four TV channels and nmaybe two
newspapers. Today | think there are hundreds
of sources and you've got to -- and it requires
sone creativity, but a real appreciation, you
know, for reaching out there.

So | took all those into consideration and
"' mnot ashaned to say |'ve narrowed it down to
two candi dates which | think enbody all of
t hat .

CHAI RVAN Macl VER:  So | wanted to touch on
a couple of things here, and the first thing is

| want to address all of the applicants, even
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the ones who aren't here today, and nore

I nportantly nmaybe their famlies, because |
know what a stressful process this is while
you're waiting for it to happen.

In one of ny prior positions | spent a | ot
of tinme interview ng candi dates for judicial
positions and vetting them And inevitably,
after a governor woul d nake an appoi ntnent, a
| ot of those judicial candidates would then ask
the question, well, what did | do wong or what
should I have done different, or, you know, how
did | not get it.

And the universal answer to that question
was all that happened was and usually by a
hair's breadth another highly qualified
applicant just barely managed to squeak you
out. And I think everyone on this |list, even
t hose who were not sel ected as the nost
conpetitive applicants to be intervi ewed today,
everyone on this list should know that they are
In that position. To a person every person |
tal ked to woul d have done |I'm sure an
outstanding job with this position, and every
si ngl e one of those people not only should be

proud, but should not spend a lot of tine
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reading the tea | eaves about how it wasn't

t hem

| want to address just briefly the line of
guestioning. W've heard a ot fromthe vice
chair, nostly because he had asked the
guestions first, but the idea of in-state
peopl e versus out-of-state people. Candidly,
being an in-state person is an advantage. W
are building this plane as we're flying it. W
need to hit the ground running. W need to be
able to have this agency up and start chasing
bad guys qui ckly because our |egislature has
charged us to do that and until we have a
systemin place to do that we're not neeting
our statutory charge yet.

And, being in Florida neans you' ve dealt
Wi th the agencies who sonetines can be an
obstacle to noving quickly. Just know ng who
t hose people are fromthe get-go is an
advantage. It's not a threshold requirenent
being fromFlorida, which is why you saw t hree
applicants today on the list who we identified
as being nost the conpetitive applicants who
weren't fromthe State of Florida.

So we have the interview process and this
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I's the opportunity for every applicant to cone

in and try and hit a honme run and knock it out
of the park and show why they overcone anything
where they nmay not be the top candi date.

As far as qualifications go, it's a nyriad
of qualifications, many of themintangible. If
we were -- if we were tal ki ng about who had the
nost passion and energy and best interview for
the job it could easily be a different person
t han whoever we ultimately sel ect today.

Frankly, | think M. Drake probably cane
out ahead of that. H s energy for the position
Is palpable. If it's sinply credentials and
preparation for the position, M. Cannon, |
think that you clearly are head and shoul ders.
If we were to tal k about things that were
mentioned during the interview, | focused a | ot
of ny attention when M. Kozlina started
t al ki ng about character.

"Il tell you one of ny role nodels in | aw
enforcement is the current director of the |aw
enf orcenent acadeny here at Pat Thomas. And,
quite frankly, gentlenen, if he had applied for
this job in my mnd it would have disqualified

the rest of you. And the reason for that is a
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focus that | have seen -- he was one of ny

i nstructors at the acadeny -- is the focus that
| have seen on character, but conbining that
focus on character with infusing it into the
new recruits that are being taught and trying
to build a | aw enforcenent comunity that has

t hat foundati on of character.

And that kind of leads into what | think
the vice chairman was tal king about with the
culture of our agency. W need to be an
obj ective-driven | aw enf orcenent agency,
because we have to do what the |legislature
tells us to do, and in doing that | think the
focus and the culture of our new | aw
enf orcenent division needs to be highly focused
on integrity and character, and the one
candi date that | heard who really did focus on
the idea of getting newer |aw enforcenent
officers and trying to push themin that
direction and help thembuild that foundation
for an agency that hopefully will survive the
personalities on this Comm ssion was
M. Herold.

So, in a total conbination of

qualifications, while certainly there are

wWww. phi ppsreporting. com
(888) 811-3408




Public Meeting
July 27, 2022

© 00 N oo 0o A~ W N PP

[ N B S S A I o i e e B e B o T o R e T e B
aa A W N B O © 0O N O O A W N+~ O

) ) Page 172
better candidates in sone factors and | ess

factors, | think steady across the board
conmbined wth that focus on culture and who |
think will be focused on that culture, | think
that to ny mnd M. Herold would be our

sel ecti on today.

Il wll either allow nore discussion if
that is the desire of the board, or | wll
accept a notion if that nanme was on everybody
el se's |ist.

Then let's go ahead and take the voice
vote. M. Vice Chairnman.

VI CE CHAI RMVAN YAWORSKI : (I naudi bl e.)

CHAI RVAN Macl VER:  Conmmi ssi oner Brown?

COW SSI ONER BROMWN:  Yes, although | do
want to make a comment after about M. Cannon.

CHAI RVAN Macl VER:  OF cour se.

M. Drago?
COW SSI ONER DRAGO.  Yes.
CHAl RVAN Macl VER:  |'m sorry.

Commi ssi oner Drago.
COWM SSI ONER DRAGO:  Yes.
CHAI RMAN Macl VER:  Commi ssi oner D Aquil a?
COWMM SSI ONER D AQUI LA:  Yes.
CHAl RMVAN Macl VER:  And the Chair is a -- |
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made the notion and I ama yes. So the notion

carries. Congratulations, M. Herold, you are
t he Conm ssion selection for the director of
gam ng enforcenent.

And, yes, | would |ike Conmm ssi oner Brown
and any ot her conmm ssioner who w shes to nake
any other comments, please.

COW SSI ONER BROMWN:  Thank you.

M. Chairman, you nmade sone el oquent
remar ks about all of the candidates, as all of
you did, quite frankly, and | do -- one of the
candi dates nentioned that it would be great to
recruit having the candi dates that did not get
sel ected, having thembe -- if they were
Interested in this position in the division. |
nmean, they're -- we would be grateful to have
them be part of the teamunder M. Herold's
| eader shi p.

But, M. Cannon, | wanted to highlight you
particularly. Your background is just
I ncredi ble. Your presentation was incredible
as well. You should be commended and we woul d
be | ucky also to have you at the Gam ng
Comm ssion. But | just really wanted to thank

you for your participation here and your
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attention to detail that you gave researching

t he agency and its background.

But again, M. Herold, congratulations.

' m 1l ooking forward to your |eadership and
bringing a teamin and cultivating that culture
as well. Thank you.

CHAI RVAN Macl VER:  Commi ssi oner s?

COMM SSI ONER DRAGO. | would like to echo
Conmmi ssi oner Brown congratulating M. Herold,
first of all, on the position. Also
congratul ating, again, all of the candi dates,
and al so cooment on M. Cannon. H's background
Is excellent. H's history is excellent. Thank
you so nmuch for applying and consi dering us.

We would do great with you. You have a great
m xture and di verse background that woul d be
very hel pful to this agency at any tine.

And |, again, thank the other candi dates
fromout of state, and thank you, and | think
the in-state people had that |ittle edge
because they are in-state people. And thank
you, everyone, for participating.

CHAl RMVAN Macl VER: M. Vice Chair,

Comm ssioner D Aquila, any coments?

COW SSI ONER D AQUI LA: | just want to say
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we're thankful to all of the candi dates, and |

think it's with |aw enforcenent fol ks |ike
yourself, it's one of the reasons we have such
a great state. So thank you so nuch for al

your service and for taking the tine today.

VI CE CHAI RMAN YAWORSKI :  |'Il just be real
quick if it's all right. | would just
congratulate M. Herold. | think he will -- 1

think he is an excellent pick and |I think he
does speak to the -- in all frankness, that was
ny -- that was ny nunber one pick at the end of
this session today.

But | also want to nention other people,
and M. Cannon has been nentioned. 1'd also

mention in ny view M. Acevez, who | thought

al so was out of state, but | think he -- in ny
m nd he was -- he would have been ny second
choi ce because of the -- really, the underlying

sense of servant | eadership that you heard
t hr oughout his words and how he cultivated and
woul d have cultivated, | think, the agency. So
| just wanted to put that out there.

But all candi dates, we thank you for your
time. | know!l do. | think it's not the

easiest thing to make a decision to switch
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jobs, not the easiest thing to apply, and

certainly not the easiest thing to go through
an interviewon live TV for the 30 peopl e that
are watching and the 15 people in the room
It's not the easiest thing, so thank you for
participating in everything today. Appreciate
it.

CHAI RVAN Macl VER:  And then lastly, | wll
al so just say, anongst all of those factors
that we do consider, one of the ones that
sonetines we may pretend it doesn't cone into
play but it absolutely does and it does nake
t he deci sion today that nmuch harder and so nuch
nmore difficult in delineating out, is
M. Cannon is actually a personal friend of
mne as well, and overcom ng that friendship
was a difficult factor as well.

W may not acknow edge it as a factor, but
It certainly, certainly is. So it was, again,
gentlenen, hair's breadth of factors naeke these
decisions, and | really appreciate all of the
wor k that everybody has put in today.

M. Tronbetta, | believe the next item on
t he agenda is updates fromthe executive

di rector.
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MR. TROVBETTA: (Ilnaudible. No audio via

t el ephone connection or on the Florida Channel

vi deo.)

COW SSI ONER BROMWN: | was just going to
say congratulations. | think that's a great
first step to outreach as well. And | know

that there was an article in the paper on that
subject, and | think it was nentioned at one of
the neetings that we just had, so being
present, | think, is good and responsi ble and |
woul d | ove to tune in.

CHAl RMAN Macl VER: Al so thank you to our
general counsel who | know has had to pore over
this issue and do a lot of the Iegwork in
reaching out to the city conm ssion ahead of
time to get this happening, ultimately, | think
to make sure that the Comm ssion is guided and
not creating a noral hazard where they're
encouraging activity that may be illegal.

MR. TROMBETTA: Thank you.

CHAl RMAN Macl VER:  Thank you,

M. Tronbetta.

The other matters on the |ist,

Comm ssi oners, anything that we need for the

good of the order to be nentioned today? |If
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not, we're going to see each other real soon.
And with that, | wll open it up for any public
coment .

Seei ng none, the neeting is adjourned.
Thank you.
(Proceedi ngs concluded at 12:57 p.m)
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COURT CERTI FI CATE

STATE OF FLORI DA
COUNTY OF LI BERTY

I, JANE FAUROT, RPR, certify that | was
aut hori zed to and did stenographically report
t he foregoing proceedings, and that the
transcript is a true and conplete record of ny
st enogr aphi ¢ not es.

ted this 18th day of August, 2022.

JANE FAUROT, RPR
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